
 
 

Vermont Department of Health 
 

 
 

 
 
 

 
 

 
 

State of Vermont 
 
 
 

WIC MIS/EBT Implementation Project 
 

MIS/EBT Project Schedule 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WIC MIS/EBT Implementation Project   Version:           1.1 

MIS/EBT Implementation Timelines   Date: 1/15/2013 

  

 

Page 2 

Vermont Department of Health                      Maternal and Child Health                                          WIC Program 

108 Cherry Street • P.O. Box 70 • Burlington, VT 05402 • 1‐800‐649‐4357 

 
 
 
 
 

Revision History 
 

Version Date Author(s) Revision Notes 

1.0 10/9/2012 Nancy Rowell Transfer from Planning Project version 1.5 
1.1 1/15/2013 Nancy Rowell Update after MS Project Plan 
1.2    
1.2    

 
Document Owner(s)  

 

Name Title 
Donna Bister  
Nancy Rowell  
Jeanne Keller  
  



WIC MIS/EBT Implementation Project   Version:           1.1 

MIS/EBT Implementation Timelines   Date: 1/15/2013 

  

 

Page 3 

Vermont Department of Health                      Maternal and Child Health                                          WIC Program 

108 Cherry Street • P.O. Box 70 • Burlington, VT 05402 • 1‐800‐649‐4357 

 
 
 

Table of Contents 
 

1 Implementation Project Timelines............................................... 4 

2 Phases & Tasks............................................................................ 4 

3 Responsibilities & Timeline.......................................................... 5 

 
 
 
 
 
 
 
 
 



WIC MIS/EBT Implementation Project   Version:           1.1 

MIS/EBT Implementation Timelines   Date: 1/15/2013 

  

 

Page 4 

Vermont Department of Health                      Maternal and Child Health                                          WIC Program 

108 Cherry Street • P.O. Box 70 • Burlington, VT 05402 • 1‐800‐649‐4357 

 
1  Implementation Project Timelines 

   

Phase Timeframe Anticipated Start Dates Anticipated Date Completed  

IAPD Approval 6 months start 3/30/12 6/19/12 

Preplanning1 18 months start 3/30/12 9/30/13 

Planning 4 months start 9/30/13 1/31/14 

Design 4 months start 1/31/14 5/30/14 

Development 12 months start 5/29/14 5/30/15 

UA Testing 4 months start 11/13/14 5/30/15 

Pilot Operations 4 months start 5/30/15 9/30/15 

Statewide Rollout 6 months start 9/30/15 3/30/16 

Warranty 12 months start 3/30/16 3/30/17 

 

2   Phases & Tasks 
 

Phase High Level Task 

Planning Project Initiation 
Final Work Plan 
Transfer, Modification and Testing Plan Documents 
Project Management Plan 
Gap Analysis 

Design System Design Requirements   
System Specification Documents 
Business Process Review/ Policy Adjustment 
Project Plans 

Development System Modification, Technical Testing, and Revisions 
Site Readiness Checklists 
Equipment Procurement (Pilot) 
Operational Planning, Documentation, and Training Materials 
Central Operations Preparation 
User Acceptance Testing 

Pilot Operations Training (Central Office- DII) 
Training (Pilot Clinics and State) 
Data Conversion 
System Pilot Test- 3 Month 
Pilot Evaluation and System Modification/ Retesting 

                                                 
1 Although the State has been planning for the new MIS system transfer since 2005, the project phase “planning” refers to the 
final planning for procurement of services and the actual procurement process beginning with the release of the RFP for transfer 
and implementation services. 
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Statewide Rollout Equipment Procurement (Statewide) 
Statewide Training 
System Rollout  
System Documentation 

Warranty Initial 1 Year Warranty 
Extended Warranties 

 

3 Responsibilities & Timeline   
42 months total for Implementation once FNS approved from Kickoff to Statewide rollout 

Key Milestones & 
Deliverables 

Responsible 
Parties   Time period VT Time 

MPSC MIS 
VT Time 
EBT 

IAPD Approval FNS, AHS, DII 6 months   9/30/2012  9/30/2012 

MIS & EBT 
Contracting Planning   12 months Start 9/30/2012 start 9/30/2012 

RFP Release FNS, WIC, AHS, 
DII, BGS 12months  By 1/30/2013 By 1/30/2013 

Vendor Proposals BGS, WIC 1 months  By 3/30/2013 By 3/30/2013 

Independent Review DII, WIC 1 month By 4/30/2012 By 4/30/2012 

Contract BGS, VDH, WIC, 
AHS, DII, AG 4 months  By 7/30/2013 BY 7/30/2013 

MIS & EBT Kick off 
Planning  4 months Start 9/30/2013 Start 9/30/2013 

Project Initiation Impl. Contractors one day 

Final Work plan WIC, DII, Impl. 
Contractors  2 months 

System Requirements 
Document Impl. Contractors 4 months 

Planning Documents WIC, DII Impl. 
Contractors 4 months 

Gap Analysis WIC   2 month 

Ends 1/31/2014  Ends 1/31/2014 

MIS & EBT Design  4 months Start 1/31/2014 Start 1/31/2014 

System Design  
Requirements   

WIC, DII Impl.  
Contractors 4 months 

System Specification 
Documents 

WIC, DII Impl. 
Contractors 4 months 

Business Process 
Review/ Policy 
Adjustment 

WIC 4 months 

Project Plans WIC, DII, 
Contractors 4 months 

Ends 5/29/2014 Ends 5/29/2014 

MIS & EBT 
Development   12 months Start 5/29/2014 Start 5/29/2014 

Business Process 
Review/ Policy 

WIC 4 months 
Ends 5/29/2015 Ends 5/29/2015 
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Key Milestones & 
Deliverables 

Responsible 
Parties   Time period VT Time 

MPSC MIS 
VT Time 
EBT 

Adjustment 

System Modification, 
Technical Testing, and 
Revisions 

Impl. Contractors 4 months 

Site Readiness Checklists WIC, Impl. 
Contractors 1 month 

Equipment Procurement 
(Pilot) 

WIC, AHS, Impl. 
Contractors 2 months 

Operational Planning, 
Documentation, and 
Training Materials 

WIC, Impl. 
Contractors 6 months 

Central Operations 
Preparation 

WIC, DII, Impl. 
Contractors 3 months 

User Acceptance Testing WIC, QA Contractor 4 months 

MIS & EBT Pilot 
Operations  4 months Start 5/29/2015 Start 5/29/2015 

Training (Central Office- 
IT) 

WIC, Impl. 
Contractors 2 weeks 

Training (Pilot Clinic and 
State) 

WIC, Impl. 
Contractors 2 weeks 

System Pilot Test- 3 
Month 

WIC, Impl. & QA 
Contractors 3 months 

Pilot Evaluation and 
System Modification/ 
Retesting 

WIC, Impl. & QA 
Contractors 1 month 

Ends 10/2/2015 Ends 10/2/2015 

MIS & EBT Statewide 
Rollout  6 months Start 9/30/2015 Start 9/30/2015 

Equipment Procurement 
(Statewide) 

WIC, AHS, Impl. 
Contractors 2 months 

Statewide Training WIC, Impl. 
Contractors 2 weeks 

System Rollout  WIC, DII, AHS, 
Impl. Contractors 3 months 

System Documentation Impl. Contractors 6 months 

Ends 4/1/2016 Ends 4/1/2016 

Closing   1 month Start 3/31/2016 4/18/2016 

Initial 1 Year 
Warranty Impl. Contractors 12 months Start 4/1/2016 Services contract 

Total MIS & EBT 
Project    42 months Services Continue 

  

 


