Vermont eWIC Retailer Enablement Process – Timeline for Retailers
	General Timing
	Process

	Apply for Authorization as a Vermont eWIC Retailer

	1. Large Chains, Small Chains in Rutland, and independent Rutland Stores: January 2015

2. Small Chains, Large and Small Independents Outside of Rutland service area: April 2015
	· Complete online application form

· Chains: submit completed worksheet of all store locations to be authorized

	Complete Tasks Required for Authorization

	1. Large Chains, Small Chains in Rutland, and independent Rutland Stores: February-April 2015

2. Small Chains, Large and Small Independents Outside of Rutland service area: June-August 2015
	· Return signed agreement to Vermont WIC

· At least one representative must complete state-provided WIC training

· All retailer employees involved with eWIC transactions must receive training

· Site visit to store(s) by Vermont WIC 

	eWIC Readiness Process

	October 2014
	· All Retailers: Respond to Xerox contact

· All Retailers: Complete Xerox eWIC readiness survey

	November 2014
	· All Retailers: Determine whether to integrate ECR for eWIC; if so, initiate integration project

	December 2014
	· Integration Retailers: Continue integration projects

	January 2015
	· Integration Retailers: Continue integration project s
· If not integrating, request stand-beside equipment from Xerox

	February 2015
	· Integration Retailers: Continue integration projects
· Non-integrating Rutland area stores – install stand-beside equipment and receive training

	March 2015
	· Integration Retailers: Conduct pre-certification testing with Xerox
· Non-integrating Rutland area stores – install stand-beside equipment and receive training

	April 2015
	· All Large Chains, Small Chains, and independent stores in Rutland area must have completed ECR system Certification or have installed and received training and certification on Stand-beside equipment

	May 2015
	· Rutland area independent retailers go live for pilot; All Chains go live statewide (Note: WIC participants from Rutland area will have eWIC cards starting in June)

	August 2015 – February 2016
	· All Chains and Independents outside of Rutland area must have completed Certification or have installed and received training on Stand-beside equipment in time for statewide roll-out schedule (eWIC ready two months ahead of roll-out in their district)


http://healthvermont.gov/wic/vendors.aspx 

