
Strategy Implementation Plan
	Fiscal Agent
	

	Grant #:
	

	Program area
	Alcohol and Drug Prevention

	Strategy
	Enhanced law enforcement: Saturation/Party Patrols


	Key Activities: 

Description of key activities (fidelity steps)  that will be completed to fully implement the strategy
	Timeframe:

Specify start date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity
	PROGRESS:  

Describe  your progress including, but not limited to, process measures (dates of meetings, number of participants/media spots/meetings) and outcomes (pre/post survey data, etc..) & completion date for each activity 

	Obtain police support (state and/or local) via verbal agreement or MOU. Discuss optimal times for patrols.
	
	
	

	Establish relationship with relevant staff (eg., SRO’s, SAPs, guidance, principals) at high schools and any local colleges or universities to ensure open communication between all involved.
	
	
	

	Identify a process for public (schools, parents, students) to report information regarding parties involving underage drinking 
	
	
	

	Publicize how people can report parties that may include underage drinking.
	
	
	

	Ensure law enforcement agency has specialized Breathalyzer equipment that is handheld and can be used in the field.  
	
	
	

	Ensure participating officers have been properly training.  Provide specialized training to officers in the detection and apprehension of impaired drivers, the use of breathalyzers, controlled party dispersal procedures.  
	
	
	

	Use highly visible DUI and underage drinking enforcement operations to ensure visible police presence through uniformed officers, marked cars and other signs.
	
	
	

	Establish procedures for controlled dispersal that includes surveillance, traffic monitoring, scene security, and processing.
	
	
	

	Submit press release promoting patrols to local media outlets.
	
	
	

	For any minor in possession citations, conduct source investigation.
	
	
	

	Gather and document information regarding each saturation/party patrol including number of traffic stops, contacts with the public, number of citations issued, as well as any other relevant qualitative information.
	
	
	

	Work to ensure institutionalization of this strategy by 1) developing a policy/MOU that can be adopted by participating organizations, 2) working to ensure enforcement of the strategy and 3) identifying sources of funding to ensure the strategy can continue.

	
	
	

	Assess impact:

- collect information/data

- analyze

- share results 

- propose improvements based on data
	
	
	


Sources:

Assessing the Fidelity of Implementation of the Strategic Prevention Framework in SPF SIG-funded Communities: Users Guide and Fidelity Assessment Rubrics, produced by a national workgroup of SPF SIG project directors, evaluators, and the cross-site evaluation team.  Link to website:

https://www.spfsig.net/public_folder/Grantee%20Committees/Fidelity/Users%20Guide/IF%20Users%20Guide%20with%20ESIF%20Guideline%20Tables%20for%20Release-FINAL-TWO-4-18-08.pdf
Additional guidance provided by Steve Waldo, Department of Liquor Control and Kelly Lamonda of ADAP at VDH.
