
Strategy Implementation Work Plan

	Fiscal Agent
	

	Grant #:
	

	Program area
	Alcohol and Drug Abuse Prevention

	Strategy
	Education on Policy Approaches to Reduce or Restrict Marijuana in Public Places or at Community Events


	Key Activities: 

Description of key activities (fidelity steps)  that will be completed to fully implement the strategy
	Timeframe:

Specify start date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity
	PROGRESS:  

Describe  your progress including, but not limited to, process measures (dates of meetings, number of participants/media spots/meetings) and outcomes (pre/post survey data, etc..) & completion date for each activity 

	Learn how state and local policies are adopted and implemented in your area by contacting multiple sources of information including city or town planning department, city attorney, League of Cities and Towns
	
	
	

	Take an inventory of current laws, ordinances and policies that already exist specific to restrictions on marijuana in public places and/or at community events and how they are enforced locally
	
	
	

	Based on readiness and community public health interests, identify specific policy solution(s) to provide education about.  Community readiness and interests can be assessed using focus groups, interviews with community members and/or community surveys.  See below for examples of policies that could be implemented.
	
	
	

	Establish a relationship with local leaders and key stakeholders by:

a. Sending a letter of introduction outlining the coalitions’ services including education on effective policy solutions  

b. Interview partners and key leaders to understand their approach to substance abuse and history of efforts
	
	
	

	Assess resources (human, data, financial, technical assistance) needed for public education on policy solutions.
	
	
	

	Conduct policy analysis and develop written summary of analysis for public dissemination to include:

a. the problem to be addressed

b. The policy solution

c. What the policy will do (it’s positive impact)

d. Who will benefit from the policy

e. Alternatives and their impact.
Note: Materials for dissemination must be balanced and objective and cannot include any type of “call to action”. See attached document,  “Examples of Legally Allowable and Restricted Activities for Non-government Grantees” for specifics on what is allowed and what is not regarding policy analysis and materials for public dissemination.
	
	
	

	Identify and contact key community partners to collaborate on providing education on public health policy solutions.
	
	
	

	UPON WRITTEN INVITATION, meet with elected officials and other public officials to provide information or technical assistance concerning evidence of program or policy effectiveness. (in person meeting must be by invitation- see attached handout on Section 503 restrictions on advocacy and lobbying for federally funded non-profits)

	
	
	

	Broadly share balanced, objective information across large groups of interested parties (e.g. parents, private sector, other non-governmental organizations, state/local policy makers, general public) to highlight evidence-based policy approaches to improve public health.  Include examples of best practice and success stories from other municipalities when possible.

	
	
	

	Develop press release highlighting the issue and possible policy solutions (based on analysis and balanced summary described above).

Send press release to local media including print (newspaper) and electronic (television, radio, etc…).  
	
	
	

	Identify approach for tracking progress of policy change.  
	
	
	


