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Strategy Implementation Work Plan
	Fiscal Agent
	

	Grant #:
	

	Program area
	Alcohol and Drug Prevention

	Strategy
	Nurturing Parenting Program


	Key Activities: 

Description of key activities (fidelity steps)  that will be completed to fully implement the strategy
	Timeframe:

Specify start date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity
	PROGRESS:  

Describe  your progress including, but not limited to, process measures (dates of meetings, number of participants/media spots/meetings) and outcomes (pre/post survey data, etc..) & completion date for each activity 

	Identify program facilitator(s) (can be done with one, but two is preferable). Ideally facilitators have experience running groups, teaching parenting education or counseling.
	
	
	

	Facilitators are trained by a Prevent Child Abuse Vermont Family (PCAV) Support Coordinator.  This training includes how to implement the Nurturing Parents Programs, mandated reporting of child abuse, team building, and group dynamics.  
	
	
	

	Identify which of the Nurturing Parenting Programs meets the needs of your target population (there are a total of 12 different curricula used in VT to meet differing needs  – contact PCAV for information on the twelve curriculum.
	
	
	

	All group facilitators receive training from a licensed or certified s/a clinician or a trained PCAV Family Support Program Coordinator on the  impact of substance abuse on the family, signs and symptoms of s/a, and ways of intervening. 
	
	
	

	Choose dates, site and time for program sessions.
	
	
	

	Develop a publicity strategy.
	
	
	

	Distribute publicity to recruit participants.
	
	
	

	Register participants – aim for 12-16.
	
	
	

	Secure childcare and/or transportation as needed to reduce barriers to participation.
	
	
	

	Prepare materials needed for start of the program.
	
	
	

	Conduct pre-test using supplemental substance abuse prevention questions at first session and collect demographic data from each participant anonymously as needed for NOMs reporting.
	
	
	

	Conduct all required sessions as specified by Facilitator Manual, including supplemental content on substance abuse prevention provided by PCAV.
	
	
	

	Ask participants to complete program evaluation, including supplemental substance abuse prevention questions.
	
	
	

	Analyze evaluations including pre and post results and develop summary report to share with stakeholders.
	
	
	


Source:  PCAV Website
