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FY2015 Community Prevention Grant
Work Plan Template for Physical Activity & Nutrition (PAN)  
July 1, 2014 – June 30, 2015  
	Fiscal Agent:
	

	Grantee Name, if different:
	


Delete Strategies and/or Activities that will not be addressed; add Task rows as needed, but do not exceed ten per Strategy.

	Physical Activity and Nutrition  
Strategy 1


	Implement municipal level mixed use development projects, practices and procedures.

	Activity A.

Work with Action Team members to Implement  at least one of the following:
	1. Update development practices (such as zoning ordinance, design review, incentives, etc.) to require or encourage mixed-use development and redevelopment in community centers (housing, shopping, schools, civic services, etc.) that will support physical activity and/or access to healthy food.

2.     Update development practices (such as zoning ordinance, subdivision guidelines, etc.) to require new or re-development in residential areas that will support physical activity and/or access to healthy food, such as location of corner markets and shops, incentives for urban agriculture, and comprehensive inclusion of pedestrian and bicycle facilities. 



	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 1


	Implement municipal level mixed use development projects, practices and procedures.

	Activity B.


	Educate and mobilize the community regarding the benefits of the selected project(s) through community forums, educational sessions, earned, and/or social media. This can include engaging community members in opportunities to actively participate in the changes such as getting community members to bicycle on the new trail, drive safely through an improved intersection or roadway, work in the community garden.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 1


	Implement municipal level mixed use development projects, practices and procedures.

	Activity C.


	Evaluate and report (using formats provide by or approved by the State) community perception and the use of, new or improved facilities.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 2

	Implement municipal level bicycle/pedestrian/active transportation projects, practices and procedures.

	Activity A. 
Work with Action Team members to implement at least one of following:
	1. Adopt a plan to create and maintain a network of bicycle and pedestrian facilities (sidewalks, bike lanes, trails, greenways, shared use paths) that connect important destinations (housing, schools, retailers, healthcare, recreation, employment, food). 

2. Adopt a plan to ensure municipality has an established and transparent process of implementing the state’s Complete Streets policy.
3. Enhance or improve bicycle facilities (install bike racks, bike lanes/shoulders, improve bike lane signage and safety).

4. Enhance or improve pedestrian facilities (lighting, sidewalk or pedestrian crossings, sidewalk connectivity, trail improvements). 



	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 2

	Implement municipal level bicycle/pedestrian/active transportation projects, practices and procedures.

	Activity B.


	Educate and mobilize the community regarding the benefits of the selected project(s) through community forums, educational sessions, earned, and/or social media. This can include engaging community members in opportunities to actively participate in the changes such as getting community members to bicycle on the new trail, drive safely through an improved intersection or roadway, work in the community garden.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 2

	Implement municipal level bicycle/pedestrian/active transportation projects, practices and procedures

	Activity C.


	Evaluate and report (using formats provide by or approved by the State) community perception and the use of, new or improved facilities.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition 

Strategy 3

	Implement municipal level parks, recreation, open space projects, practices and procedures. 



	Activity A.
Work with Action Team members to implement at least one of following:


	1. Adopt a plan to create and maintain a network of bicycle and pedestrian facilities (sidewalks, bike lanes, trails, greenways, shared use paths) that connect important destinations (housing, schools, retailers, healthcare, recreation, employment, food). 
2. Adopt a plan to ensure municipality has an established and transparent process of implementing the state’s Complete Streets policy.
3. Enhance or improve bicycle facilities (install bike racks, bike lanes/shoulders, improve bike lane signage and safety).

4. Enhance or improve pedestrian facilities (lighting, sidewalk or pedestrian crossings, sidewalk connectivity, trail improvements). 


	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 3

	Implement municipal level parks, recreation, open space projects, practices and procedures.

	Activity B.


	Educate and mobilize the community regarding the benefits of the selected project(s) through community forums, educational sessions, earned, and/or social media. This can include engaging community members in opportunities to actively participate in the changes such as getting community members to bicycle on the new trail, drive safely through an improved intersection or roadway, work in the community garden.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 3

	Implement municipal level parks, recreation, open space projects, practices and procedures.

	Activity C.


	Evaluate and report (using formats provide by or approved by the State) community perception and the use of, new or improved facilities.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 4

	Implement municipal level access to healthy food, practices and procedures.

	Activity A.
Work with Action Team members to implement at least one of following. Establish or enhance: 
	1. A local or regional food policy council. 
2. Procedures and practices to require healthy food is offered at all municipal venues and events.
3. Community farmers market(s) in underserved areas; ensure market is accessible to low SES residents and accepts EBT.

4. Community garden(s) accessible to low SES residents.

5. Local Farm to Plate efforts, particularly regarding produce. 

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 4

	Implement municipal level access to healthy food, practices and procedures.

	Activity B.


	Educate and mobilize the community regarding the benefits of the selected project(s) through community forums, educational sessions, earned, and/or social media. This can include engaging community members in opportunities to actively participate in the changes such as getting community members to bicycle on the new trail, drive safely through an improved intersection or roadway, work in the community garden.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Physical Activity and Nutrition  
Strategy 4

	Implement municipal level access to healthy food, practices and procedures.

	Activity C.


	Evaluate and report (using formats provide by or approved by the State) community perception and the use of, new or improved facilities.

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


FY15 Community Prevention Grant, Work Plan 
Physical Activity & Nutrition (PAN)

Page 1 of 8

