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FY2015 Community Prevention Grant
Work Plan Template for Healthy Retailer
July 1, 2014 – June 30, 2015  
	Fiscal Agent:
	

	Grantee Name, if different:
	


Add Task rows as needed, but do not exceed ten per Strategy.

	Healthy Retailer Strategy  1
	Recruit and assist local retailers (at least 2 for newly funded applicants;  4 for previously funded applicants) with making and sustaining changes to promote healthy (and when possible, healthy local) food; reduce youth’s exposure to alcohol advertising and products by conducting each of the following activities:


	Activity A. 
	A. Work with each retailer to identify and make a minimum of two (2) changes to stock and promote healthy food; and work with each retailer to make a minimum of two (2) changes to reduce youth’s exposure to alcohol products or promotional items. See http://healthvermont.gov/local/grants  for a list of the Vermont Healthy Retailer Initiative FY15 Grantee Activities. 

	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Healthy Retailer Strategy  1
	Recruit and assist local retailers (at least 2 for newly funded applicants; 4 for previously funded applicants) with making and sustaining changes to promote healthy (and when possible, healthy local) food; reduce youth’s exposure to alcohol advertising and products by conducting each of the following activities:

 

	Activity B. 
	B. At least 6 times per year visit store and, when possible, meet with Retailer, to ensure in-store changes are being sustained. If changes are not sustained, work with retailer to identify solutions or new changes to implement. 



	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Healthy Retailer Strategy  2
	Promote Healthy Retailer and participating retailers to the community by conducting both of the following Activities:

	Activity A.
	A.  Provide education to the community regarding Healthy Retailer through community forums, educational sessions, and/or earned or social media.



	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Healthy Retailer Strategy  2
	Promote Healthy Retailer and participating retailers to the community by conducting both of the following Activities:

	Activity B.
	B.  Promote participating retailers to the community through garnering earned and/or social media and offering signage to store owners, such as the VDH “Shop here. Shop healthier” door clings.  



	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	


	Healthy Retailer Strategy  3
	Evaluate progress  

	Activity A
	A. Conduct pre and post Store Audits, using a format provided by the State, in all participating stores and enter results into the State’s Survey Monkey database. 



	Tasks 

(What will be accomplished 

& how it will be evaluated) 
	Start Date
	End Date
	Key Partners
	

	
	
	
	
	Town(s) where the work will be done

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
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