
Strategy Implementation Work Plan
	Organization Name:
	

	Grant #               
	

	Program Area
	Alcohol and Drug Prevention

	Strategy name
	AlcoholEdu for High School


	Key Activities: 

Description of key fidelity activities that will be completed to fully implement the strategy
	Timeframe:

Specify start date for each key activity
	Key Partners:  

Partners you will work with to carry out each activity
	PROGRESS:  

Describe your progress including, but not limited to, process measures (dates of meetings, number of participants/media spots/meetings), outcome data(survey results, etc) and completion date for each activity 

	Obtain support and commitment from high school to implement Alcohol Edu with fidelity.  
	
	
	

	Secure written agreement with school that specifies roles of school staff and agreed upon  due dates for program deliverables.
	
	
	

	Designate a dedicated AlcoholEdu administrator or implementation team who will become familiar with the AlcoholEdu administrative site and implementation tools
	
	
	

	Determine target population for intervention including all first year students (including transfers) and any additional populations of upperclassmen 
	
	
	

	Determine timing for implementation.  The course includes a precourse assessment, followed by three 30-minutes lessons, a post course assessment and a 30-day follow review and follow-up assessment.
	
	
	

	Schools are encouraged to link the course to something that is meaningful to the students, such as a project, event, extracurricular activities, etc ..  Discuss this with the school to identify how to incorporate the AlcoholEdu in a meaningful way to students curriculum.
	
	
	

	Ensure students have access to AlcoholEdu via computer lab or classroom access.
	
	
	

	Students complete all components of the course including the pre and post assessment.
	
	
	

	Use student tracking tools (roster reconciliation and email reminders) to maximize participation rates
	
	
	

	After implementation, analyze data on participation and other variables, share results with stakeholders and propose improvements based on experience and data, as well as a funding plan for annual license.  
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