CHAMPPS Advisory Committee
November 26, 2007

In attendance: Barbara Cimaglio, Mary Woodruff, Jeanice Garfield, Rebecca Ryan, Scott
Johnson, Kristin Sprague, Sharon Mallory, Sue Shepard, Coleen Krause, Tom Roberts

Guests: Justin Barton-Caplin, Alison Moore (Northeast Kingdom Community Action)

Northeast Kingdom Community Action

Justin Barton Caplin and Alison Moore from Northeast Kingdom Community Action
(NEKCA), fiscal year 2008 CHAMPPS capacity building grantee, presented on the
activities they have undertaken to date under their CHAMPPS grant. Alison was hired as
coordinator of the newly formed Healthy Communities Coalition. Based on a review of
the data and the existing resources in Essex and Orleans Counties, the Healthy
Communities Coalition has chosen to focus on encouraging and increasing physical
activity and healthy food choices. NEKCA is continuing to build coalition membership
and more fully assess existing programs and resources in their area as part of their
capacity building and planning work during this grant year. See attached presentation
for more details on their work to date.

Related Prevention Activities

Primary Prevention Plan

Scott Johnson, Deputy Commissioner of AHS Field Services, discussed the Primary
Prevention Plan that is currently being updated per requirements of Act 79. The
purpose and mandate of the Primary Prevention Plan is to "coordinate and consolidate
the primary prevention planning efforts of the state agencies and departments", and
use state resources in ways that will strengthen the commitment of local communities
to prevention efforts, alter conditions which contribute to problem behaviors, reduce
the burden of state-funded treatment and crisis-oriented service programs, integrate
and build successful methods of primary prevention. The Primary Prevention Plan
Steering Committee, comprised of leadership from Agencies and Departments across
state government, identified health, safety, economic security and
engagement/connectedness as the four priority areas or themes that are common
across state government. Agencies and Departments were then asked to identify
approaches they are currently using to address each of those themes. These
approaches have been categorized into the levels of the Vermont Prevention model
(i.e., individual, relationships, organizations, community, policies/systems) and work
continues to refine this information so that it facilitates collaboration and coordination
between Departments and Agencies. The Primary Prevention Plan is to be submitted to
the Governor in January.




Health Care Reform Commission

The Commission conducted a summer study on obesity prevention and will be making
specific recommendations to the Legislature in the upcoming session related to
infrastructure development related to obesity prevention. Public Health Specialist
positions are being proposed to address chronic disease prevention.

Blueprint for Health

The Blueprint has undergone many changes in the past several months with the
departures of Eileen Girling (to OVHA) and Mary Woodruff (to DAIL). Craig Jones is the
new Executive Director of the Blueprint and is based at the Agency of Administration,
reporting up through Susan Besio and Mike Smith. The Blueprint continues to fund six
hospitals statewide (Fletcher Allen, Central Vermont, Bennington, St. Johnsbury,
Springfield, Mt. Ascutney) for Blueprint activities. A proposal was released to these six
hospitals for an “integrated pilot” focusing on establishing an advanced medical home
and payment restructuring per Act 71. The Blueprint is required to implement at least
one pilot in January 2008 and a second by June of 2008. Three proposals were received
and decisions will be made within the week as to which are selected.

CHAMPPS 2009

The internal CHAMPPS group has begun planning for the next round of CHAMPPS grants
and hopes to release an RFP by the end of the calendar year. The idea of offering only
capacity building grants to new applicants was discussed. The Advisory Committee
chose to continue to offer both capacity building and implementation grants, with more
stringent requirements for implementation applicants to demonstrate what assessment,
planning, capacity building activities have been conducted to date.

The draft RFP will be sent to the Advisory Committee for review and comment.
Future Meetings
The Advisory Committee expressed appreciation for having a CHAMPPS grantee at this

meeting and suggested that we regularly incorporate this into Advisory Committee
meetings.
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Next meeting is scheduled for, January 28, 10 — Noon, Stanley Hall Room 100, Waterbury, .
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