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About KidsVax.org™
• KidsVax.org™ is the childhood vaccine funding arm of CML 

Administrators, LLC, a NH‐domiciled organization which provides 
administrative services to not‐for‐profit, governmental and quasi‐
governmental organizations.

• Specializes in administering initiatives to fund state universal 
childhood vaccination programs.

• Is a team of highly‐skilled multi‐specialty independent professionals 
passionate about funding universal vaccine purchase programs.

• Started vaccine funding 10 years ago in New Hampshire.
• Now administers programs in NH, WA & ME.
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Today’s Presenter
An honors college & MBA graduate of Harvard and
then Michigan Law School, Fred L. Potter has served a
broad range of commercial and non‐profit clients. He
has managed over $3.5 billion in mergers &
acquisitions. On the non‐profit side, he has led teams
providing coverage for the uninsurable in NH and
closing childhood immunization funding gaps in the
states of NH, WA and ME. He is a past president of the
NH Bar Association andpast Executive Director & CEO
of Christian Legal Society, the 50+‐year‐old nationwide
organization of Christian attorneys integrating their
faith and practice through: 1. Attorney chapters, 2.
Law student mentoring & fellowship, 3. Defense of
religious liberty, and 4. Legal aid for the poor & needy.
He has served on the boards of both private &
publicly‐held corporations and as an insurance
company president. He has offices in Concord NH and
Seattle WA. He and his wife, Mertie, a professor of
psychiatric nursing, have 3 married children and 6
grandchildren.
Fred’s email address is FPotter@KidsVax.org. Fred skiing with oldest grandson
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Currently Administered

• New Hampshire
www.NHvaccine.org

• Washington
www.WAvaccine.org

• Maine
www.MEvaccine.org
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WVA Summary
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MVB Summary
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VA Annual Reports
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• Good overview of setup 
steps for a complex 
startup

• Accessible via 
www.WAvaccine.org

(follow home page link to annual report)



Success Secrets

• There are no secrets, but a lot 
of hard work

• Shared governance by senior 
professionals
– Public Health Officials
– Physicians
– Payers

• Internal openness
• Shared commitment to 

succeed
• External transparency
• Strong backstop enforcement 

powers, (ironically, which are 
not needed and, therefore, 
never used in practice)
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*2011 CDC Private Difference # Doses CDC Private
DTAP * $      14.68  $       21.20  $          6.52 
DTAPIPIPV l Pentace $      52.55  $       77.48  $       24.93  3 $         157.65  $         232.44 
DTAPHBIP   Pediarix $      51.15  $       70.72  $       19.57 
DTaP‐IPV   Kinrix $      34.25  $       48.00  $       13.75  1 $           34.25  $           48.00 
POLIO $      11.97  $       25.43  $       13.46 
Hepatitis A * $      14.25  $       29.55  $       15.30  2 $           28.50  $           59.10 
Hepatitis B * $      10.42  $       22.28  $       11.86  3 $           31.26  $           66.84 
HIB   $        9.00  $       24.29  $       15.29 
Hib Booster Hiberix $        8.98  $       22.83  $       13.85  1 $             8.98  $           22.83 
MMR $      18.99  $       50.16  $       31.17  2 $           37.98  $         100.32 
VAR   $      69.73  $       83.77  $       14.04  2 $         139.46  $         167.54 
PNU‐13    $      97.21  $     114.51  $       17.30  4 $         388.84  $         458.04 
TD   $      16.50  $       20.39  $          3.89 
RV* $      74.50  $       86.59  $       12.09 
TDAP * adol $      30.25  $       38.19  $          7.94  1 $           30.25  $           38.19 
MCV adol $      82.12  $     106.49  $       24.37  2 $         164.24  $         212.98 
HPV    adol $    108.72  $     130.27  $       21.55  3 $         326.16  $         390.81 

$    705.27  $     972.15  $     266.88  $      1,347.57  $      1,797.09 

SAVINGS through 18 years. $     449.52 
*CDC Vaccine Price List as of 1/10/12

It just works (and saves $)

10

NH Health & Human Services 
Analysis as of March 8, 2012



It just works (and saves $)
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Washington Vaccine Association 
Assessments as of 3/1/2012 –

45% of CDC wholesale rate

(Not  reproducible elsewhere, but 
the actual WA experience – saving 
tens of $millions for payers each 
year in 2012/13/14.)



It just works (and saves $)
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Fred L. Potter • Managing Member 

PO Box 1885 • Concord, NH 03302‐1885
ph 1.855.KidsVax (543.7829)
cell 603.491.2389 | fax 1.855.KidsFax (543.7329)
email FPotter@KidsVax.org

KidsVax.org™ Contact Information
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Thank You!
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