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Action Strategies

Once you have enlisted partners, completed an assessment, and have decided on an implementation 
strategy, you are ready to take action to help realize your goals related to:

•	 enhancing concentrated mixed-use development

•	 creating bicycle- and pedestrian-friendly communities

•	 improving access to parks, recreational facilities and open space

•	 improving access to fresh and healthy foods

Enhance Concentrated Mixed-Use Development and Smart Growth
Communities can promote mixed-use development and smart growth when creating a town plan that 
supports health, offers economic incentives for healthy community development, and employs community 
design criteria to evaluate development decisions.

Create a Municipal Plan that Supports Health 

Offer language that supports health. Including strong health-promoting and protecting language in the 
municipal plan sets in place a framework for future community investments and development decisions. 

The Toolkit provides sample language from a variety of Vermont communities that promotes health, physical 
activity, and access to fresh and healthy food in connection to the required elements of the town plan.

An important consideration is whether health language would be more effectively incorporated into existing 
elements of the plan, better addressed by a stand-alone chapter of the plan, or adopted as a supporting 
plan — to be incorporated by a reference or as an amendment to the town plan. Vermont communities 
have approached health in all three ways.

Sample Language for Town Plans



14      Active Living & Healthy Eating  Vermont Healthy Community Design Resource

Ask questions. Simply attending meetings and raising questions about health can put health on the agenda. 
Any of these questions will help start the conversation:

•	 How could health goals and concerns be addressed?

•	 What are the potential impacts on health — positive and negative?

•	 How would this affect people with lower incomes, children, older people, or people with disabilities?

•	 How does it increase access to healthy food?

•	 How does it increase opportunities for physical activity for everyone?

Monitor implementation of the town plan as supplemental plans, regulations, standards and budgets 
are developed to ensure that the intent of the health-promoting language in the town plan is carried out. 

Recommended Resources: Introduction to Planning in Vermont — Vermont Land Use Planning 
Implementation Manual

St. Johnsbury creates a healthy community
St. Johnsbury began with a vision for a healthy community, which serves as the primary organizing 
framework for the 2011 update of the town plan, rather than required elements.

The creative process:
•	 2002 - Selectboard creates Community Health  

Advisory Committee due to concerns about a  
proposed needle exchange and mobile  
methadone clinic 

•	 2004 - Fit & Healthy Coalition established as a  
sub-committee of the Community Health Advisory 
Committee to tackle obesity

•	 2008 - Area local food alliance created, renewed  
advocacy for Three Rivers Recreation Path (ongoing)

•	 2008–2009 - Ice rink shack repaired, community  
garden created in Lincoln Street neighborhood,  
Town Forest gate upgraded 

•	 2010 - Complete Streets Survey done (AARP funded) 
and bike racks purchased and placed in key locations 
in town (Health Department funded)

•	 2011 - Town plan update uses vision for healthy  
community as organizing principle

Key ingredients to success:
•	 leaders who start with an issue that the community 

cares about — safety and drug use — and find  
opportunities to advance public health 

•	 strong working relationships between the Town  
Selectboard and members of the Fit & Healthy coalition 
led by Northeastern Vermont Regional Hospital and 
district office of the Health Department, with many 
community volunteers 

•	 long-term vision and commitment by local officials 
and community volunteers

•	 funding from local business contributions, Safe 
Routes to School, Health Department, BCBS, AARP 
Vermont

•	 Brattleboro suggested health-promoting language for each required element of the municipal plan. 

•	 Wolcott created a separate health chapter for its town plan.

•	 Morristown drafted a supporting wellness plan that supplements the town plan.

Vermont Examples
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Tools to Implement Municipal Plans
Municipalities have jurisdiction over the zoning and subdivision ordi-
nances that determine the character of development.

Regulatory tools to implement the town plan can be used to promote 
health. Zoning ordinances, trail plans, subdivision regulations, local road 
design standards, or enactments negotiated as part of project develop-
ment approval are examples of regulatory tools. These tools are often 
more influential than the municipal plan itself.

Other tools that may be used to implement the municipal plan:

Supplemental plans – community wellness or health action plan, 
physical plans that convey a vision for future development and 
improvements such as a village growth plan, downtown master plan, 
or public improvements plan (street network, sidewalks, paths, parks, 
public buildings, etc.).

Capital Budget, Capital Plan and Associated Reserve Funds – to 
schedule and fund physical improvements and infrastructure, including 
land acquisitions, parks, playgrounds, sidewalks, trails, etc. When the 
Capital Plan is designed to support a vision for public investments 
in a compact center, this can be a powerful tool to support smart 
growth, as well as the livability and health of existing neighborhoods 
and villages.

Zoning and subdivision regulations – include allowed uses and 
activities, densities of development, subdivision and settlement  
patterns, infrastructure requirements (e.g., sidewalks), and could 
include health impact assessment for some development.

Design review standards or form-based codes – regulate the 
physical form of development, including streetscapes, building 
design, signs, lighting and landscaping to produce a better built 
environment. 

Land acquisition/conservation measures – such as purchase of 
land and easements to enable recreational use and community 
gardens.

Official map – depicts the location and planned public facilities,  
new roads, trails, parks and playgrounds based on a vision plan.  
This is a regulatory tool that can be used to require any new develop-
ment to incorporate the public streets and other features depicted 
on the map into the development plan. 

Tips from the field
If you have never participated in the 
municipal plan process, these action 
steps will get you started.

Call or e-mail your town manager 
or selectboard member and ask: 
•	 Does our town have a municipal 

plan?

•	 Where/how can I see it? (It may be 
online.) 

•	 How and when is it reviewed?

•	 What is the process for public input?

•	 Who would I talk to if I had questions 
about the plan? How it is being 
implemented?

•	 How can I be involved in the next 
round of planning?

•	 What suggestions do you have for 
me if I am interested in working on 
a plan for our town that helps to 
create a safe and healthy place for 
all community members? 

Stay informed:
•	 Check the town’s website for  

notices and activities.

•	 Show up at town meetings that 
relate to land use, budget and  
planning decisions and ask these 
same questions.

•	 Read your town’s local paper for 
postings of upcoming meetings 
and decisions under consideration. 
Submit articles or op-eds.

•	 Subscribe, read and post to your 
town’s Front Porch Forum or  
Facebook page.
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Policy & Project Steps 
Creating physical improvements in 
the community to support active 
living through walking and biking 
involves a series of policy and project 
steps, and coordination of local and 
state officials.

Policy Steps:  
•	 Adopt the vision in the municipal 

plan.

•	 Detail infrastructure in a master 
plan.

•	 Adopt town zoning ordinances 
and standards. Adopt town road 
standards that include sidewalks, 
shoulders and bike lanes.

Project Steps:
•	 Conduct a feasibility study

•	 Secure financing

•	 Implement the changes 

Non-regulatory tools – Municipalities can also use non-regulatory 
tools and actions to promote healthy community design and land 
use. State law encourages Vermont municipalities to support smart 
growth principles through growth center legislation passed in 2006 
(24 V.S.A. §§2790-91). This law allows towns to designate appropriate 
growth areas and provides incentives for compact growth. 

Use Economic Development Incentives
A town can use economic development tools (taxes, fees and subsidies) 
both as incentives to shape healthier development patterns, and as a 
source of funding for health-supportive infrastructure, programs and 
policies.

State law encourages Vermont municipalities to support smart growth 
principles through Growth Center legislation passed in 2006 (24 V.S.A. 
§§2790-91). This legislation built upon the Vermont Downtown Program 
first established in 1998, and allowed towns to designate appropriate 
growth areas. It also provides incentives to municipalities and private 
owners of income-generating properties to create development patterns 
that support health. Communities can pursue official state designation  
as Downtown Development Districts, Village Centers and Growth 
Centers to access financial incentives for developing health-supportive 
infrastructure, programs and policies.

Recommended Resources: Introduction to Planning in Vermont 
— Vermont Land Use Planning Implementation Manual

Assess and Evaluate Development Decisions 
Development decisions, from the design of private projects to the siting 
and financing of municipal facilities, are critical. These decisions should 
conform to the town plan and standards adopted in the local zoning, 
subdivision or unified development ordinance. Towns can amend local 
bylaws or ordinances to create health-promoting standards, if needed.
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Create a Bicycle- and Pedestrian-Friendly  
Community
Walking, biking and public transportation as part of everyday living are 
supported by Vermont’s Complete Streets legislation, passed in 2011, 
which requires that state and local transportation plans and projects be 
designed and operated so that the needs of all users of the state’s trans-
portation system — including motorists, bicyclists, public transportation 
users, pedestrians of all ages and abilities — are considered, and that 
all users can travel safely. This is a great foundation for the changes that 
support public health.

Note: Many, if not most, transportation-related projects take years of com-
munity organizing, town planning and financial investment to become a 
reality. Town and transportation officials go through many steps to create 
physical improvements to town roads. Patience and persistence are necessary.

Action Strategies to Create Safe and Inviting Places  
to Walk and Bike

Find out who owns the road. Whoever owns the road — the town 
or the state — is responsible for maintenance and changes. The town, 
through the selectboard, road commissioner, highway department and 
public works, is legally responsible for town roads and can regulate them 
through locally adopted road policies or ordinances. Town roads include 
seasonal roads, rights-of-way, sidewalks and legal trails. Many of our 
major roads are state-owned and managed, which requires a different 
level of planning.
 
Organize a walk or bike audit. Identify inconvenient or dangerous 
routes, and urge that priority be given to infrastructure improvements  
in areas where this is most needed. Audits can be a great community  
organizing tool. 

Recommended Resources: Tools for More In-Depth Assessment

Slow down motor vehicle travel.
•	 Posted speed limits should fit the character of the area.

•	 Street design should provide equal access and safety for all modes 
of transportation, with an emphasis on pedestrians.

•	 Use traffic calming measures to slow down drivers.
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Create safe and convenient crossings.
•	 Add signs and crosswalks where needed.

•	 Focus lighting on walkways, rather than on cars.

Build more and better sidewalks.
•	 Create sidewalk networks that are complete from point to point to 

provide access to common destinations.

•	 Widen sidewalks in downtown areas to accommodate more  
pedestrians and make room for landscaping, sidewalk cafes, etc.

•	 Ensure that sidewalks meet ADA requirements.

Make streets more inviting to pedestrians.
•	 Add shade trees and plantings.

•	 Provide benches and areas for resting or visiting with others.

•	 Install lighting for safety.

Make streets and roads more bicycle-friendly by providing:
•	 paved bike lanes and marked curb lanes on existing roads in urban 

and suburban locations.

•	 wider shoulders in rural areas with painted strips to delineate the 
shoulder. 

•	 bicycle access to and from transit stops.

•	 secure bicycle parking.

•	 proper maintenance of paths and roads with regular sweeping  
and repairs.

Create more paths, separate from roads and streets.
•	 Reserve shared use paths (paved or unpaved) for non-motorized  

use by bicyclists and pedestrians.

•	 Create rail trails in unused rail beds.

Identify potential allies for a pedestrian- and bicycle-friendly  
community. Many schools and communities have joined the Safe 
Routes to School effort to make it safe, convenient and fun for children 
to bike and walk to school. Other communities have established bicycle 
and pedestrian coalitions.

Review maps. Review the town road maps and maps of paths and trails 
to understand existing and planned infrastructure for walking, biking 
and public transit. 

Assure Complete Streets is included in town plans and policies  
to conform to new state Complete Streets legislation. 
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Include health-promoting language in the town plan to promote bicycle, pedestrian and trail facilities in 
the objectives, land use, transportation plan, program for implementation and official map. Each of these 
sections can speak to the needs of all users, including motorists, pedestrians, bicyclists and wheelchair users.

Create a bicycle and pedestrian master plan to specify future plans and qualify for state and federal 
funding. Master plans include an analysis of the community needs for bicycle and pedestrian facilities and 
maps of existing trails and sidewalks. Develop a plan for a network of streets, trails and other improvements. 
Rough cost estimates and strategies for implementation can be incorporated into the Capital Plan Improve-
ment Program reserve fund allocations, and the official map.
 
Adopt pedestrian- and bike-friendly provisions in local land use regulations and ordinances, in particular 
zoning and subdivision regulations. State statutes enable towns to review development projects for  
adequate bicycle and pedestrian facilities under the site plan review, planned unit development (PUD) and 
subdivision review processes. Local road or public works ordinances may also be relevant for new develop-
ment, and in determining how existing roads, sidewalks, etc. are maintained. The Vermont League of Cities 
and Towns has model ordinances for local adaptation and use, including:

•	 Regulating Local Speed Limits on State Highways 

•	 Regulating Speed Limits on Unpaved Town Highways

•	 Regulating Stop Signs and Other Traffic Control Devices

•	 Highways Traffic Ordinance

•	 Vermont Local Roads Model Highway Ordinance

Establish design guidelines for rights-of-way, driveways, curbs and sidewalks, signs, landscaping and 
lighting to improve safety for walking and biking. Resource: The Vermont Agency of Transportation,  
Pedestrian and Bicycle Facility Planning and Design Manual. http://vtransengineering.vermont.gov/sites/
aot_program_development/files/documents/ltf/PedestrianandBicycleFacilityDesignManual.pdf

Plan for financing so that resources are available when they are needed:

•	 Incorporate facilities for walking and bicycling into existing budgets, including the town highway 
budget, capital budget and program, and reserve funds.

•	 Incorporate bicycle and pedestrian facilities in scheduled municipal infrastructure projects such as 
roadway, municipal utility, and conservation projects. 

•	 Collect special municipal funds through development impact fees, special assessment districts, or 
property owner tax to fund maintenance and spot improvement projects. 

•	 Use permitting provisions to require developers to either construct the facilities shown on the  
official map, or put money in escrow to build such facilities at a future date.

•	 Apply for state grants. Examples: 

•	 Transportation Enhancement Grants through the Vermont Agency of Transportation  
(http://vtrans.vermont.gov/) provide funding to expand transportation choices to increase  
opportunities for recreation, accessibility, and safety beyond traditional highway programs.  
Non-profits and municipalities are eligible. 

•	 Downtown Transportation Grants provide financing to municipalities for eligible transportation-
related capital improvements that support economic development within or serving a designated 
downtown district. http://accd.vermont.gov/strong_communities/opportunities/funding/
downtown_transportation_fund
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Improve Access to Parks, Recreation Facilities and 
Open Spaces 
Local land use planning and policies can be used to increase access to 
areas for walking, biking, and playing as part of active daily living. The 
primary strategies are: preserving open space, establishing trail networks, 
creating recreational facilities and safe public parks, and accessing 
school grounds and facilities for community activity. 

Offer health-promoting language in the town plan that supports access 
to parks, recreational facilities and open space for people of all ages and 
abilities, ideally within walking distance of most homes.

Consider users of all abilities. Give special attention to the needs of 
youth, elders, people with low incomes, and people from a variety of 
ethnic groups who may not be using existing recreational facilities  
and areas.

Partner with community members to create new infrastructure. 
Local infrastructure often is the result of community organizing and  
volunteer leadership, with support from local government officials.  
For example, new playgrounds at community schools are created 
through parent-teacher organizations. New trails are created and 
maintained through mountain biking associations and local naturalist 
societies. Swimming pools are created through community organizing 
and fundraising.

Preserve Open Space 
In Vermont land use planning, preserving undeveloped land in a 
community as “open space” is a primary goal for the purposes of land 
conservation, wildlife protection, public access and recreation. Open 
space must be addressed in a municipal plan’s goals, resource protection 
and land use sections. Some municipalities have adopted a separate, 
more detailed Open Space Plan with additional information to guide 
public and private conservation strategies. 

Land use regulations, local standards and incentives for public dedication 
of lands are additional strategies used by communities to preserve open 
space.

Establish Trail Networks 
In municipal and state planning, a trails network means both formal and 
informal trails used by the public for recreation and active transportation. 
Trails have a broad array of uses and users, from hikers, bicyclists, back 
country skiers, and horseback riders, to snowmobilers and ATV users. 
Some of the trails may be formally designated on town or state land, 
while others are made possible by local land owners who grant access  
to the public. 
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Collaborative leadership is key in creating the Sharon Trail 
The Sharon Town Trail Connector, located on the grounds of the Sharon Elementary School, was  
initiated by the Town of Sharon and Health Connections of the Upper Valley, and is funded by the 
Health Department (Fit & Healthy Vermonters), the Department of Forests, Parks & Recreation (Recre-
ational Trails Program), and the Office of the Attorney General. The work to clear the path was done by 
the Vermont Youth Conservation Corps. The trail head is the starting point for the yearly Sprouty —  
a 5K Run/Walk and a 10K Run event that raises money to support purchasing locally grown food for the 
Sharon Elementary School, and to support recreation programs for all ages in the community. 

Swanton supports action to build trails, letting community lead 
In 2009, Swanton opened the Fit & Healthy Swanton Recreation Path, a converted rail-trail, after unified 
action by community volunteers and local government to create a safe place for families to be physically 
active together. This is a classic community organizing story that begins with an assessment of community 
assets, needs and interests. While the original thought had been to reclaim an underused park, concerns 
about safety on one hand, and identification of engineering plans for the rail-trail on the other, led to 
building the recreation path. The effort used Fit & Healthy Swanton funds, along with volunteer time 
and contributions of both materials and equipment. The trail was originally projected to cost the town’s 
taxpayers $35,000 in matching funds for the completed project. In the end, the project cost only a small 
amount of staff time.  

Key ingredients: 
•	 small group of motivated community leaders  

responsive to community needs and alert to  
opportunities for finding potential solutions

•	 small amount of funding — far less than the 
$350,000 path initially proposed for the site,  
and less than the $35,000 match originally  
required from Swanton taxpayers

Key actions: 
•	 collecting data about community assets, needs 

and interests

•	 talking to the right people to determine best  
action 

•	 garnering support for the idea through  
community forums

•	 gathering community donations of time,  
materials and equipment

•	 mobilizing volunteers for two community clearing 
festivals

•	 coordinating additional volunteer groups, such 
as high school honor society and Ben & Jerry’s  
employees, to clear, build and plant

Vermont Examples
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“	Agricultural land is not simply  ‘land 

	 in waiting’ for development as housing, 

commercial or industrial uses. 

Agriculture is a land use. Too often, 

agricultural land gets a second-class 

status that isn’t appropriate."

	–	Sylvia Jensen, Vermont Agency of 	
	 Agriculture, Food, and Markets

Towns can promote open space and trails in the town plan and subdivision 
ordinances, require incorporation of open space and trails in new devel-
opments, and provide easements to the town for use and maintenance.

Organize a trails committee to create a trails map as part of the Official 
Map, which lays out the planned future road and street network of a 
town, shows possible future trails linkages, and encourages landowners 
and future developers to allow for trail linkages. For funding sources:

Recommended Resources: Access to Parks, Recreational  
Facilities and Open Space
 
Create Recreational Facilities and Safe Public Parks 
Public recreational spaces foster active living and community connections. 
Many Vermont towns operate public facilities for recreation — including 
ball fields, indoor and outdoor tennis courts and ice skating rinks, skate 
parks, swimming pools, tracks, and public golf courses. 

Public parks tend to be less formal, and concerns about safety can be a 
barrier to their creation and use. Planners can work together with public 
safety officials to consider low-cost ways to increase safety. Good lighting, 
trees, benches, and other aesthetic qualities encourage more people to 
frequent an area.

Promote access for all potential users. Funding, hours of operation 
and location, and safety all affect use of public recreational facilities.

Assist community efforts to create new recreational facilities by offering 
essential skills in planning, grant writing and community organizing. 

Use School Grounds and Facilities 
Schools are a community asset and public resource that should be 
available to everyone. Vermont statute (16 V.S.A. §563) permits a school 
board to make school facilities and equipment available at all times, 
including beyond regular school hours, for community use for physical 
activity. School grounds are often used for team sports and community 
events. Some schools, however, are hesitant to allow indoor use of the 
facilities due to concerns about costs, vandalism, security, maintenance, 
and liability in the event of injury. 

Communities can establish agreement on the use of school property. 
Informal agreements between the school and a sponsoring community 
group are often enough. In some cases, a formal memorandum of 
agreement or joint use agreement that sets clear expectations is useful  
to allow school districts to share the cost, responsibility and risk incurred 
by opening their facilities. The local YMCA or another group that uses 
school facilities for afterschool care may be able to offer a sample 
agreement.
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A joint use agreement is a formal agreement between two separate 
government entities, often a school district and a city or county, setting 
forth the terms and conditions for the shared use of public property. 

Increase Access to Fresh and Healthy Food
Strategies for increasing access to healthy food in communities:

•	 Adopt critical language to support access to healthy foods in the 
municipal plan.

•	 Plan for healthy retailers, farmers’ markets and community gardens 
within village centers and downtowns. 

•	 Use public spaces for community gardens and farmers’ markets.

•	 Support farms and preserve farm land.

•	 Support Farm to School programs and school gardens.

•	 Support agricultural enterprises.

•	 Support Farm to Institution efforts.

Many Vermont communities are already active in Vermont’s Farm to School 
program and the Vermont Farm to Plate initiative. The focus here is on  
additional opportunities to work with municipalities to increase access 
to healthy foods through municipal policies, plans and investments. 

Conduct a community food audit to assess access to healthy foods 
through a variety of community policies and programs. 

Create an inventory of available public and private land for farmers’ 
markets, community gardens and small-scale agriculture. 

Burlington Urban Agriculture Task Force was convened to address com-
munity interest in and concerns about appropriate “urban agriculture.” 
The Task Force’s mission is to develop a cohesive urban agriculture policy 
and best practices for raising food, keeping livestock, producing compost 
and promoting agriculture in Burlington, from small greenbelt plots to 
large commercial farms in the Burlington Intervale.  
http://burlingtonfoodcouncil.org/our-projects/uatf/

Towns can include health-promoting language in the town plan  
to expand access to healthy foods through retailers, community gardens, 
farmers’ markets, to support agriculture enterprises and to protect  
primary soils.  

Recommended Resources: Tools for More In-Depth Assessment 

Sample Language for Town Plans 
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Town plans should be consistent with state planning goals to strengthen agricultural and forest  
industries, and encourage: 

•	 strategies to protect long-term viability of agricultural and forest lands and maintain low overall 
density. 

•	 manufacture and marketing of value-added agricultural and forest products.

•	 use of locally-grown food products.

•	 sound forest and agricultural management practices. 

•	 public investment planned to minimize development pressure on agricultural and forest land.

Towns can adopt municipal policies to require that only healthy food and beverage options are offered in 
municipal venues (e.g., town offices, recreational fields) and at municipal events (e.g., sporting events, meetings). 

Expand Healthy Retailers and Retail of Healthy Foods
The more the better, when it comes to healthy foods. Communities can work to expand the number of 
retailers of healthy foods in grocery stores, country stores and farm stands. Existing retailers can be  
encouraged to offer healthier options. 

Join the Healthy Retailer Small Changes/Big Impact initiative, which focuses on partnerships with inde-
pendent retailers to support healthy choices related to tobacco, alcohol and food. Check out the tips and 
tools available through this effort to encourage healthier options at the Vermont Department of Health’s 
website: www.healthvermont.gov.

Support Community Gardens and Farmers’ Markets 
Community gardens and farmers’ markets expand access to healthy local foods — especially in areas that 
lack larger markets and grocery stores. Community gardens and farmers’ markets bring people together, 
strengthening the fabric of the community and social capital. Farmers’ markets also educate citizens about 
the diversity of healthy and local food products. Most importantly, farmers’ markets can have economic 
benefit to the community and the farmer.

Towns can:

Draft a community resolution to set the stage for later policy changes and local action that supports 
community gardening. http://www.burlingtongardens.org/GardenResolution.html 

Make public facilities and spaces available for markets and gardens. This will cost the municipality little, 
while reducing the initial start-up costs for markets and gardens.

Provide operational support to farmers’ markets and community gardens, such as: 
•	 signage for the market on municipal land that will comply with local ordinances. 

•	 parking assistance, including blocking off spaces or parking lots. 

•	 garbage collection.

•	 promotion in municipal newsletters, publications and websites.

•	 safety audit of foot traffic and vehicular flow to ensure safety. In areas with public transportation, 
advocate for a bus stop to make it more accessible to residents who don’t drive.

•	 community gardens will also need water supply, fencing, management structure, and security.
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Rutland Farmers’ Market
The Rutland Farmers’ Market is center stage in downtown Rutland’s economic revitalization. The market 
is located in Depot Park during the spring, summer and fall, and then moves inside for the winter.
 
 The goals of the market are to:
•	 promote local agriculture and cottage crafts

•	 create a direct producer-to-consumer marketplace

•	 provide the consumer with the assurance of quality that is expected in Vermont produce, baked 
goods and crafts

•	 provide a setting where the rural and urban qualities of Rutland County blend in harmony

•	 provide a festive marketplace, adding color and diversity to the city that benefits local merchants  
and townspeople

Thetford Community Garden 
The Thetford Community Garden is located on the Thetford Center village green. The site was originally 
identified by the recreation department and conservation commission as a place to preserve and be put 
to better use in enhancing community connections. The garden provides a source of fresh and healthy 
foods for gardeners and the community as a whole, as it includes individual plots and a teaching/pro-
duction plot to grow produce for the Thetford Food Shelf. The community garden is run by volunteers, 
with minimal yet essential support from the town.

Volunteers:
•	 solicited donations and grants for start-up

•	 recruit and coordinate gardeners

•	 support teaching/production plot

Town leaders (Parks & Recreation,  
Conservation Commission and  
Selectboard): 
•	 provide water for the garden

•	 provide and maintain fencing

•	 serve as fiscal agent for grants

Vermont Examples
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Support Farms and Agricultural Enterprises 
The Vermont Legislature recently commissioned the Farm to Plate initiative to develop a 10-year strategic 
plan. Its purpose is to strengthen Vermont’s food system in order to increase access to healthy foods, support 
the working landscape, and strengthen the agricultural economy. This statewide strategic planning effort 
has the potential to significantly shift thinking about municipal land use planning. 

Communities can plan for the future of farming by passing local policies and regulations that limit the loss 
of farmland, provide incentives to farmers to conserve land, protect finite agricultural soils, and support 
agricultural enterprises. 

Communities can reevaluate zoning options to allow small agribusiness activities such as expanded or 
centrally located food-processing facilities. Changes such as this encourage farms to diversify and become 
more viable, allow agritourism and other non-traditional farm-related activities where appropriate, protect 
farmland and allow a buffer between farms and non-farm uses. 

Supporting farmers and promoting the development of agricultural enterprises protects essential land, 
improves the local economy, and contributes to health by increasing access to healthy foods and open space. 

It Takes a Village
Obesity (physical inactivity and unhealthy eating) is the second leading cause of preventable death in our 
nation. To combat this epidemic will take the efforts of all of us, working together, to change the way we 
live, work and play. 

Your efforts will help to create communities where physical activity and healthy eating will become the easy 
choice and the norm, keeping Vermont one of the healthiest states in our nation and a great place to live!
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