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Altered Standards of Care Task Force

10/20/08

Minutes
Introductions
Committee members:
Fran Keeler Bob Macauley Ed Haak
Madeleine Mongan Laurie Larson Mary Bronson
Jill Olson Don Swartz Dan Manz

Staffing:

Craig Stevens
Review of previous meeting minutes
Overall the group felt that the meeting minutes reflected the discussion of the group.

Ed asked that we continue to discuss the educational component of this work and whether there is
a need to have an additional committee to address this work. Craig will place this issue in a
“parking lot” for further discussion at future meetings.

Literature and secondary source review

Craig reviewed with the group his work identifying other state activities, federal guidance and
professional member organization documents regarding altered standards and scarce resources.
The purpose of the literature and secondary source review was to gather specific content that will
assist and inform the committee as their work unfolds. This review also included sample
legislation.

Madeleine indicated she had additional document that would be valuable to the group. She will
send to Craig who will be responsible for cataloging as an ongoing resource.

Later in the meeting the committee asked that a review and summary of each of the documents
was completed and that the review and full copy of the documents were made available to each of
the committee members.

Craig is tasked with completing the summaries and indicated he would establish a web based

project space where everyone can access the full documents rather than send out the documents
via email.
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Development of a committee workplan

The group had an initial discussion regarding the importance of having state based standards rather
than local standards. This sentiment was consistent for both the clinical standards as well as
regulatory and legal standards. Subsequently the group agreed that the standards needed to be
developed at the state level and implemented locally.

Secondary to this conversation there was some concern that while the minutes reflected the
discussion from the previous meeting, that indeed everyone agree that the approach was the same,
to review, minutes from the previous meeting reflected development of the following committees
and their responsibilities:

Committee #1: Problem identification and recommended altered standards

Committee focus is upon identifying and prioritizing the types of altered standards that must be
put in place in order to maintain the highest level of functioning of the health care system to save
as many lives as possible. Examples of the issues the Committee would address include:

= Triage

= Physician to patient ratios

= Nurse to patient ratios

= Required changes in scope of practice

Committee #2: Mitigate barriers to implementation of recommended altered standards

Committee focus is upon addressing the barriers and reducing the risks associated with
implementing altered standards. Examples of the issues the Committee would address include:

= Disaster declaration, hold harmless legislation

= Managing/facilitating influx of retired/non-practicing health professionals and associated
credentialing issues

= Suspension of standards such as Critical Access Hospital limits

= Suspension of admission requirements

= Professional Boards of Licensing requirements

After additional conversation the group agreed that this was still the intent.

Subsequent conversation focused upon identifying the types of individuals to include in these
committees and the type of work that these committees would consider.

The group agreed that the process of identifying altered standards should be done for all hazards
but at this time pandemic flu is 1. the most likely to occur and 2. the broadest in terms of impact
on altered standards and should at least be the scenario against which this work should occur at
this time. Future work can review committee findings against other hazards.

Ed asked whether it would be helpful to understand what standards need to be changed through a
pan flu exercise — somewhat like a tabletop exercise.
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The group agreed that this concept held some merit and should be considered.

More discussion ensued regarding the process which should be taken to accomplish this work, the
charge of this committee and any additional committees which may be formed.

Next steps

Craig will:

Upload documents and minutes to a shared web based project space.

Summarize all documents.

Query the group for another meeting within the next 2-4 weeks

Meet with Jill, Mark and Dan to discuss the table top exercise approach

Check with VT Ethics Network to see if their next Executive Director will attend future meetings.
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