Altered Standards of Care Subcommittee Meeting
January 19", 2008
1-3pm
National Life Bldg, Montpelier

Introductions:

In person:

Dan Manz

Jean Peterson
Wayne Misselbeck
Sarah Ferris

David Serra

Craig Stevens

By phone:
Chris Grace
Paul Newton
Denis Barton
Rita Laferriere

Presentation:

. Dan Manz provided a Powerpoint presentation outlining the goals of the work of
the Altered Standards group as well as the process which will be followed to
accomplish those goals (PPT attached in separate file). The overall reaction from
the group was agreement in the final document to be produced and the process
with the following comments and recommendations:

«  Workgroups should be organized by setting, one workgroup to address E911 and
EMS, one for Emergency Departments, Inpatient/ICU and Alternate Care Sites,
one for Home Health and Nursing Homes and one for Legal.

. CDC Pandemic Severity Index should be used to help guide the discussion
regarding strategies to employ at specific levels of a pandemic.

« Previous tabletop evaluations should be used to understand the lessons that we
have already learned.

« Need to understand the state plan for fatality management.
« Need to understand current plans for alternate care sites.

«  Group should promote public involvement in this process by making materials
and minutes on VDH website.



« Public Health Communications staff should be involved in planning process.
Next Steps:
Dan and Craig will re-examine the workgroup membership to fit the suggested approach.

Subsequent meetings will be scheduled 2-3 weeks out at which time each group will
examine draft strategies to be included in final guidance.
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