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January 5, 2012
Following is the request for application for the regional Stop Teen Alcohol Risk Team (START) grants from the Vermont Department of Health, Division of Alcohol & Drug Abuse Programs.  Please read carefully as some requirements have changed.  
Program changes:

· This application is now for a 2 year grant cycle.  FY13 grantees will be eligible for a FY14 continuation grant, contingent on satisfactory performance and availability of federal funding.

· Reporting forms and due dates have changed
· Some grantees have the opportunity to apply for additional funding  
· Special emphasis is placed on media advocacy
· Performance Based Payment Provisions

You are receiving this application package because you are currently coordinating this grant for the 2012 state fiscal year, or you have been identified as the new coordinator for your region.  We understand that this grant requires time for you to reach out to other law enforcement agencies and other community groups to organize a coordinated approach to the problem.  We believe that consistent and effective enforcement is a key element in a comprehensive approach to reducing underage drinking.  

We appreciate your willingness to take on this coordinating role and hope that you will be able to do so in the coming year.  If you will not be able to continue in this capacity, please let us know as soon as possible so that another coordinator can be identified in your area.  If you have suggestions for a good candidate please pass that along to us as well.
As you are aware, this grant requires a pre-application planning meeting with key stakeholders in your region.  The planning meeting should be occurring soon so that you will be able to write the grant and submit it in time for the March 7, 2012 deadline. Grantee will be notified of award by March 28, 2012.
Program requirements:
· Collaborate with community partners (at least one planning meeting per year)

· Schedule at least one pro-active patrol per quarter.  Press releases are required for each patrol.

· Execute plan including an activity for April Alcohol Awareness.  
· Post data to Teen Alcohol Safety Program (TASP) database

· Participate in Coordinator’s training annually (date/location TBA)
· Send 2 officers to the Enforcing Underage Drinking Laws (EUDL) training annually (dates/locations TBA)
· Participate in Together We Can Conference, sponsored by VT Teen Leadership Safety Program (VTLSP) in Spring 2013 and Spring 2014
· Submit program and financial reports Year 1(10/15/12, 01/15/13, 04/15/13, 07/15/13) and Year 2 (10/15/13, 01/15/14, 04/15/14, 07/15/14)
Thank you again for your dedication and enthusiasm.  Please direct any questions to me at kelly.lamonda@state.vt.us or (802) 651-1551.

Sincerely,

Kelly LaMonda
State Enforcing Underage Drinking Laws (EUDL) Coordinator


FY 2013 – FY2014
UNDERAGE DRINKING

INTERVENTION

APPLICANT INFORMATION SHEET

START
Please use this form as the cover sheet of the application 
Applicant Organization: _____________________________________________________

Contact Person:  ____________________________________________________________

Title: _____________________________________________________________________

Mailing Address: ____________________________________________________________

Town, State, ZIP: ___________________________________________________________

Telephone: ____________   Fax #: ____________ E-mail Address:  ___________________

Fiscal Agent (Organization Name):  ___________________________________________

Agency FY Starts:  ____/____/____
FY Ends:  ____/____/____

Financial Contact Person:  ____________________________________________________

Mailing Address: ____________________________________________________________

Town, State, ZIP: ___________________________________________________________

Telephone:  ___________ Fax #:  ___________  E-mail Address: _____________________

Federal Tax ID Number:  __________________  State Tax ID Number ______________

Grant Amount Requested:_______________

(See attachment 2 for allocations by county.)
Grant Period:    From July 1, 2012 to June 30, 2014
START Grant Funding Application – FY2013- FY2014
The Vermont Department of Health, Division of Alcohol and Drug Abuse Programs (ADAP) will make funds available to strengthen Vermont's response to underage drinking.  See Attachment #1 for a summary of the Enforcing Underage Drinking Laws (EUDL) and START program. 
The amount for which your region is eligible to apply is based on population and past performance.  Incentive funds are available to those grantees that have submitted reports on time and implemented activities equaling 85% or more of their allotted amount last year. Incentive maximum amount is based on county populations.  See Attachment #2 
New this year:  There is special emphasis on media advocacy.  Media advocacy is the strategic use of mass media (i.e., TV, radio and newspapers) to promote public debate, and generate community support for changes in community norms and policies. Grantees are required to submit press releases for underage drinking patrols.  See attachment #9 for example. 

Funds will be awarded for a two-year project period running from July 1, 2012 to June 30, 2014.

The award for which you are applying is made with federal Office of Juvenile Justice and Delinquency Prevention (OJJDP) funds.  The ADAP START grant review committee will adhere to OJJDP standards and requirements when reviewing applications, awarding funds, monitoring and reporting on funded projects. By signing a letter of award, applicants agree to adhere to those standards and requirements. Financial and program reports will be required quarterly and at project completion to provide information about expenditures to ADAP. 

To be considered, the application (original plus two copies) must arrive at the ADAP office no later than Wednesday, March 7, 2012.
Proposals should be limited to no more than five (5) pages double-spaced, not including budget justification and attachments.

Application mailing address:

START Grant-Kelly LaMonda
The Vermont Department of Health

Division of Alcohol & Drug Abuse Programs

108 Cherry Street, PO Box 70
Burlington, Vermont 05402

If you have questions about the application, please contact, Kelly LaMonda at ADAP, 802-651-1551.

SPECIAL NOTES:

· Only one START application per county will be accepted. START grantees will be expected to coordinate enforcement activities among all of the law enforcement agencies in their entire county.  Applicants are expected to coordinate underage drinking prevention efforts with local coalitions, diversion boards, and other groups.
· Grant payment will be made 4 times/year.  No funds will be released for new grants until VDH/ADAP has received:

· All final reports from the previous grant year 

· All additional and/or clarifying information requested by the grant review committee - Failure to submit materials within three weeks of request may result in loss of grant.

START Team 
Applicant Checklist

Have you?

□
Held a regional planning meeting. You are required to invite your regional ADAP Prevention Consultant, the prevention coalitions in your area, local law enforcement, court diversion, state’s attorney, and the statewide START coordinator, Kelly LaMonda, but participation from others is strongly encouraged. 

Content/Application (please provide original plus 2 copies)


Does the application?
□
Include the completed Applicant Information Sheet
□
Include the following Grant components:

___Brief summary of preplanning meeting


___Regional START plan, including April Alcohol Awareness Activity

___Management and staffing plan


___Funding/sustainability

___Data collection agreement


___Budget and budget narrative


Required Attachments:

□
List of members (name and agency) of your regional START planning committee.
□
Letter of support and/or MOU from participating organizations. (See Attachments #6 and 7)
□
Agreement to post data to the Teen Alcohol Safety Program (TASP) database (see Attachment #8 for instructions to access database)

Training/Meeting Requirements of Grant

□
Agree to send local START Coordinator to a Statewide Coordinator’s Meeting scheduled by the Police Academy.
□
Agree to send at least two officers per year to the Underage Drinking Trainings provided by the Police Academy. We encourage you to send someone who has never attended this training.
□
Agree to send at least one officer to Together We Can scheduled by the Vermont Teen Leadership Safety Program (VTLSP) in the Spring 2013.
Please discuss the following in your application narrative.  Narrative should be no more than five (5) pages, not including the budget and attachments.
1. Planning Team: Regional planning is required in order to apply for this grant.  The purpose of the planning is to examine your overall systemic response to underage drinking, to identify weaknesses and propose solutions for your region of the state. In addition, you are strongly encouraged to schedule a follow-up meeting with your planning group midway or more through grant.
You are required to invite and obtain a letter of support/MOU* from:

· Regional ADAP Prevention Consultant (see attachment #3)

· Local substance abuse prevention coalitions (http://healthvermont.gov/adap/prevention/VermontPreventionCoalitions.aspx)
· Local law enforcement and State Police
· Court diversion

· State’s attorney 
· Statewide START coordinator, Kelly LaMonda (no letter of support needed)

.  
Participation from others is strongly encouraged: Department of Motor Vehicles (DMV), Department of Fish and Wildlife, Department of Liquor Control (DLC), Department for Children and Families (DCF), Substance Abuse Treatment Providers, Recovery Centers, youths, schools, and VT Teen Leadership Safety Program (VTLSP).  
*A sample of a letter of support which all partners can sign at your planning meeting and a sample memorandum of understanding (MOU) for participating law enforcement agencies have been provided for you to use/modify (Attachments #6 and #7). 
In your narrative, please provide a brief summary of this meeting, including when it took place, who attended**, and whether you will be having any additional meetings.
** Please identify by name and agency the members of your local START Planning group for FY2013.  You can include this list as an attachment to your application.

2. Regional START Plan: How will this grant meet the START program objectives? (Attachment #1). 

Regional START plans should include the following:
a. Identify regional unmet needs and solutions that will improve responses to minimize the underage-drinking problem in your community. 

b. Discuss how the plan is aimed at delivering a mix of pro-active and re-active enforcement efforts to address parties and youth drinking events.
c. Discuss how underage drinking prevention efforts are coordinated between local law enforcement agencies, local coalitions, diversion boards, and other groups.  When and how will patrols be scheduled?
d. Discuss training needs for law enforcement officers in your region.  The START coordinator must attend a Coordinators’ meeting during grant year.  In addition, at least two officers must attend the Underage Drinking Trainings provided by the Police Academy each year.  
You must provide the following information regarding your anticipated activities: 

a. Number of pro-active patrols and re-active patrols anticipated.  At least one pro-active patrol needs to be scheduled each quarter. Pro-active patrols are typically planned to coincide with youth events where drinking is likely to occur (e.g., homecoming, prom, graduation, etc).  
b. Each underage drinking patrol conducted will require a press release.  Press releases should be released prior to pro-active patrols and following a re-active patrol. See attachment #9 for example.  Please list who will be responsible for this.
c. List opportunities for changing community attitudes and norms regarding underage drinking.  

d. Include activities to be funded through other agencies (e.g., diversion programs, state’s attorneys’ offices, etc.). 
e. Special Activity: Each grant recipient is being asked to work with a local coalition to jointly develop a project for observance of Alcohol Awareness Month in April 2013.  The project can be anything that calls attention to the problems of alcohol abuse in your communities and makes people aware of some of the ways to minimize these problems.  It may be an effort to let people know about the START and coalition activities in your area.  It will be important to include coalition members and your Department of Health District office in your planning for this grant application to come up with this piece. All grantees are required to distribute information on Vermont’s ParentUpVT.org website.  This resource provides prevention tools, information on the risks of underage drinking, Vermont’s laws and community resources.  Materials will be provided to each grantee for distribution.
All grantees will be held to specific performance criteria over the life of the grant to ensure that project deliverables as outlined in the Anticipated Activities are being met.  
	Desired

Outcome
	Activities


	Reporting
	Performance

Measures

	Prevention and reduction of underage drinking
	Pro-Active and re-active patrols 
	Quarterly Program Report
	25% of quarterly payment is contingent on grantee conducting at least one patrol each quarter.

	
	 Media Advocacy-press releases
	Quarterly Program Report
	25% of quarterly payment is contingent on grantee submitting a press release on at least one underage drinking patrol per quarter.

	
	April Alcohol Awareness Month Activity
	Quarterly Program Report
	25% of quarterly payment is 

contingent on grantee implementing an April Alcohol Awareness activity.

	
	FY14 updated plan
	April 15, 2013 quarterly program report
	First payment in FY14 is contingent on receipt and approval of updated plan.




3. Management and staffing plan: Who will carry out the project activities including project coordination, service delivery, progress and financial reporting, and data collection? Indicate who will be the fiscal agent. Please note the fiscal agent is responsible for complying with all the grant requirements.
4. Funding/Sustainability: Describe the demonstrated level of need for the proposed project. Indicate other in-kind or actual funding sources that will be utilized.  Identify potential avenues for future funding once the project's effectiveness has been demonstrated.

5. Data collection: All successful applicants will be asked to work with ADAP and The Office of Juvenile Justice and Delinquency Prevention, (OJJDP), to provide information for evaluating the success of funded programs.

Data that you are required to provide or assist in obtaining include:

a. OJJDP subgrantee data reporting form (Attachment #5)

b. Narrative report

c. Press releases

d. Other measures of success e.g., community education, media clippings, etc
6. Budget: Law enforcement agencies may only be reimbursed for START related activities if they have signed a local Memorandum of Understanding (MOU) indicating that they will utilize and post data to the Teen Alcohol Safety Program (TASP) database.  A sample MOU and instructions for accessing TASP database are included in attachments (#7 and #8).  Regional START coordinators should assure that such an MOU is in place for each participating agency.  Applicant acknowledges that Federal funds cannot be used to supplant state or local resources now allocated to enforcement.
Examples of Permissible Uses of Funds:

1. Time spent coordinating grant.

2. Time spent attending required trainings

3. Enforcement details to implement strategies designed to target identified aspects of the underage drinking issue as it manifests itself locally, i.e. officer time for furnishing investigations, weekend patrols of common party spots, “callout” teams for high-risk occasions, etc.  If overtime pay for law enforcement reimbursement will be required to implement the plan, an estimate of per response rates calculation and number of proposed interventions must be provided in order to allow for budgeting.
4. Holding regular meetings between the law enforcement command representatives, other enforcement partners (such as law enforcement representatives from neighboring counties, campus security officials, the State Attorney’s office, judicial representatives, and/or community corrections officers), school officials, parent groups, and/or other relevant parties to identify underage-drinking-related problems and brainstorm solutions, address concerns about enforcement strategies, and to help set priorities.

5. Mileage to and from trainings/meetings related to preventing underage drinking.

6. Community education activities designed to inform the community about the state underage drinking policy and new strategies being implemented.

7. Cross-training police officers and personnel from other community agencies.
Examples of Non-Permissible Uses of Funds:

1. Purchase of fatal vision goggles and educational activities in which goggles are featured.
2. Purchase of intoxiclocks and educational activities in which intoxiclocks are featured.
3. Any strategy that has been identified by the Centers for Disease Control (CDC), Office of Juvenile Justice and Delinquency Prevention (OJJDP), or Pacific Institute Research and Evaluation (PIRE) as not effective.
	County Team:
	 

	FY2013 BUDGET:
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	The following line items should be included in your budget narrative. 
	
	
	

	Explanation of budget items may be done on a separate page or incorporated into this budget form.

	
	
	
	
	
	
	

	Law Enforcement Salaries:
	 
	 
	 
	 
	 
	 

	Please indicate number of hours multiplied by the hourly rate expected to be used.  
	

	
	
	
	
	
	
	

	Enforcement
	
	
	
	
	
	Total

	Number of hours:
	 
	X
	Hourly rate: 
	 
	$
	0.00

	
	
	
	
	
	
	

	Education/Community collaboration (i.e., meetings, community events, etc)
	

	Number of hours:
	 
	X
	Hourly rate: 
	 
	$
	0.00

	
	
	
	
	
	
	

	Diversion Activities:
	  
	 
	 
	 
	 
	 

	Please indicate the amount, if any, to be provided to the local diversion agency(ies).
	$
	 

	Please include in your budget narrative the purpose to which such funds will be put.
	

	
	
	
	
	
	
	

	Other Agencies:
	 
	 
	 
	 
	 
	 

	Please indicate the amount, if any, to be provided to other Planning Team agency(ies). 
	$
	 

	Please include in your budget narrative the purpose to which such funds will be put.
	

	
	
	
	
	
	
	

	Trainings and Meetings:  
	 
	 
	 
	 
	 
	 

	Speaker's fees, room rental, refreshments, etc
	
	
	$
	 

	
	
	
	
	
	
	

	In State Travel:  
	 
	 
	 
	 
	 
	 

	Use current state mileage reimbursement rate = $0.51/mile
	
	
	

	Number of miles:
	 
	X
	$0.51/mile
	
	$
	0.00

	
	
	
	
	
	
	

	Supplies:  
	 
	 
	 
	 
	 
	 

	Office supplies, educational supplies, meeting supplies, other supplies.
	$
	 

	
	
	
	
	
	
	

	Other:  
	 
	 
	 
	 
	 
	 

	Copying, printing, postage, publicity, publications and public education costs.  
	
	

	Itemize costs for each item.
	
	
	
	
	$
	 

	
	
	
	
	
	
	

	Indirect Costs: 
	 
	 
	 
	 
	 
	 

	Cannot exceed 10% of the total approved annual grant award.
	
	
	

	 Indirect costs are costs incurred by the fiscal agent to administer the grant.
	$
	 

	
	
	
	
	
	
	

	
	
	
	GRAND TOTAL
	$
	0.00


Enforcing Underage Drinking Laws (EUDL) Grant Program-Attachment #1

START

OBJECTIVES:

1) To mobilize START coalitions to examine regional efforts to combat underage drinking and implement changes to increase their effectiveness. 
2) To intervene at underage drinking activities and to decrease the numbers of alcohol related tragedies and traffic deaths.
3) To increase awareness and support of policies proven to reduce underage drinking.

BACKGROUND:

Regional Stop Teen Alcohol Risk Teams (START) receive community grants to enhance local education and enforcement efforts.  Grant supports a mix of pro-active and re-active enforcement efforts to address parties and youth drinking events. Pro-active patrols are typically planned to coincide with youth events where drinking is likely to occur (e.g., homecoming, prom, graduation, etc).  High visibility of officers attempts to deter a youth drinking event from happening.  Each START also organizes a call-out list of officers who agree to respond to an underage drinking event. Officers who participate in these re-active patrols have all been trained to disperse an underage drinking party properly.  
START works closely with local coalitions and works in schools and communities as part of the overall prevention effort.  START programs are encouraged to increase enforcement of the underage drinking laws by addressing locally identified, unmet needs.  

Vermont has been able to initiate and maintain specially trained enforcement teams in all areas of the state.  START officers are trained in evidence-based Controlled Party Dispersal techniques that enable teams to effectively deal with a drinking party while maintaining order and assuring maximum safety for youth and officers alike.

Another important part of the START program is the emphasis, whenever possible, on proactive interventions.  Upon hearing of a potential party, an officer may contact parents, land owners, etc. as appropriate to alert them of the possible party, provide them with an understanding of the laws and their potential liability and to enlist their support in preventing the party from occurring.
Attachment #2
START grant funds available by county

Based on 2000 U.S. Census Populations:

	COUNTIES
	POPULATION RANGE
	GRANT AVAILABLE
	INCENTIVE
AMOUNT AVAILABLE*
	MAXIMUM

GRANT AVAILABLE

	Addison
	30,000 to 39,999
	$12,000
	NA
	$12,000

	Bennington
	30,000 to 39,999
	$12,000
	NA
	$12,000

	Caledonia
	20,000 to 29,999
	$9,500
	$5,000
	$14,500

	Chittenden
	60,000+
	$30,000
	$10,000
	$40,000

	Essex
	Under 20,000
	$5,000
	NA
	$5,000

	Franklin
	40,000 to 49,999
	$16,500
	$5,000
	$21,500

	Grand Isle
	Under 20,000
	$5,000
	$5,000
	$10,000

	Lamoille
	20,000 to 29,999
	$9,500
	$5,000
	$14,500

	Orange
	20,000 to 29,999
	$9,500
	$5,000
	$14,500

	Orleans
	20,000 to 29,999
	$9,500
	NA
	$9,500

	Rutland
	60,000+
	$30,000
	$10,000
	$40,000

	Washington
	50,000 to 60,000
	$17,500
	$5,000
	$22,500

	Windham
	40,000 to 49,999
	$16,500
	$5,000
	$21,500

	Windsor
	50,000 to 60,000
	$17,500
	$5,000
	$22,500


*Incentive funds are available to those grantees that have submitted reports on time and implemented activities equaling 85% or more of their allotted amount last year. Incentive maximum amount is based on county populations.  See above.
Attachment #3

Vermont  Department of Health, Division of Alcohol & Drug Abuse Programs

Substance Abuse Prevention Consultants
	Barre
Sarah Munro
Alcohol & Drug Abuse Programs

McFarland Office Building

5 Perry Street, Suite 250

Barre, VT 05641-4272

Ph: (802)479-4250  Fax: (802)479-4230
e-mail: sarah.munro@state.vt.us
	Bennington
Judith Fellows

Alcohol & Drug Abuse Programs

324 Main Street, Suite 2

Bennington, VT 05201-3929

Ph: (802)442-3929 Fax: (802)447-6910

e-mail: Judith.fellows@state.vt.us
	Brattleboro
Robin Rieske

Alcohol & Drug Abuse Programs

Mailing Address
232 Main St., Suite 3

Brattleboro, VT  05301
Ph: (802)257-2885 Fax: (802)257-2850

e-mail: robin.rieske@state.vt.us

Locations/UPS Address
41 Springtree Road

Brattleboro, VT 05301

	Burlington
Vacant
Alcohol & Drug Abuse Programs

108 Cherry St.

Burlington, VT  05401
Ph: (802)863-7561 Fax: (802)863-7571


	Rutland/Middlebury 
Sarah Roy
Alcohol & Drug Abuse Programs

300 Asa Bloomer St. Office Bldg.

Rutland, VT 05701

Ph: (802)786-5876 Fax: (802)786-5984
e-mail: sarah.roy@state.vt.us
 
	Morrisville
Michelle Salvador

Alcohol & Drug Abuse Programs

63 Professional Drive

Morrisville, VT 05661

Ph: (802)888-2581 Fax: (802)888-2576

e-mail:  michelle.salvador@state.vt.us

	St. Albans
Mary Pickener
Alcohol & Drug Abuse Programs

20 Houghton Street, Room 312
St. Albans, VT 05478

Ph: (802)524-7918 Fax: (802)527-5405

e-mail: mary.pickener@state.vt.us

	Newport
Kristen Sotherden

Substance Abuse Prevention Consultant/Public Health Chronic Disease Prevention Specialist

Emory Hebard State Office Building

100 Main St., Suite 220

Newport, VT  05855

Ph: (802) 334-4384 Fax: (802) 334-3904

e-mail: kristen.sotherden@state.vt.us
	White River Junction
Lee Larson

Alcohol & Drug Abuse Programs

226 Holiday Drive Suite 22
White River Jct., VT 05001

Ph: (802)295-8835 Fax: (802)786-5180

e-mail: lee.larson@state.vt.us
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Attachment # 4
See financial reports  in FY13 START app budget.xls
OJJDP Subgrantee Data Reporting Form




Attachment # 5 

TO BE SUBMITTED 2 times a year
County Team and Grant Number: _________________________________

REPORTING PERIOD (Check one): 

( July 1- Dec 31 2012 due 1/15/13  
( July 1- Dec 31 2013 due 1/15/14  
( Jan 1- June 30 2013 due 7/15/13  
( Jan 1- June 30 2014 due 7/15/14 

	
	
	Proactive Patrols
	Reactive Patrols
	Other UAD Enforcement*
	Education/

Community
	Admin/
Court
	
	Total

	Number during reporting period
	
	
	
	
	
	
	
	

	Number of press releases
	
	
	
	
	
	
	
	

	# of Hours
	
	 
	 
	
	 
	
	
	 

	# of Miles
	
	 
	 
	
	 
	 
	
	 

	
	
	
	
	
	
	
	
	

	# of Contacts
	
	 
	 
	
	 
	 
	
	 

	# of MIP issued
	
	
	
	
	
	
	
	


*source investigations, fake ID enforcement, etc.
Enforcement Indicators Form

Please check all strategies that apply for this reporting period. More information about each strategy can be found at the end of this report:
Underage Drinking Enforcement Strategies

 FORMCHECKBOX 

Special police “party patrols” to contain underage drinking parties and ticket both the adult who provides alcohol to underage youth and minors who possess and/or consume alcohol.

 FORMCHECKBOX 

Enforcement of laws against provision/furnishing/enabling of alcohol to minors.

 FORMCHECKBOX 

Vigorous and well-publicized enforcement of impaired driving laws in general, as well as other traffic enforcement.

 FORMCHECKBOX 

Enforcement of “zero tolerance” laws for youth under 21.

Underage Drinking Prevention Strategies

 FORMCHECKBOX 

Development of community support for prevention and enforcement of underage drinking laws to change community norms. 

 FORMCHECKBOX 

Establishment of community support activities for advancement of enforcement and community goals of reducing youth access to alcohol. 

 FORMCHECKBOX 

Education of merchants regarding techniques and responsibilities (i.e, Alcohol Server Awareness Program (A.S.A.P.) trainings.
Please email report to:   kelly.lamonda@state.vt.us and adap.grants@state.vt.us
 FORMCHECKBOX 

Establishment or enhancement/improvement of laws/ordinances/institutional policies that limit youth access to commercial availability of alcohol and hold violators (clerks and establishments) accountable for violations of such laws.

 FORMCHECKBOX 

Establishment or enhancement/improvement of laws/ordinances/institutional policies that limit youth access to social availability of alcohol and hold adults and youth accountable for violations of such laws.

 FORMCHECKBOX 

Establishment or enhancement/improvement of laws/ordinances/institutional policies related to impaired driving by youth and hold violators accountable for violations of such laws.

 FORMCHECKBOX 

Establishment or enhancement/improvement of laws/ordinances/institutional policies related to attempts to purchase, possession of, and/or consumption of alcoholic beverages by underage youth and hold violators accountable for violations of such laws.

 FORMCHECKBOX 

Establishment of controls on alcohol advertising.

 FORMCHECKBOX 

Prohibition of alcohol sponsorship at public events.

 FORMCHECKBOX 

Establishment or enhancement/improvement in school policies regarding alcohol use on school property or at school-sponsored events.

 FORMCHECKBOX 

Establishment of school programs/curriculums on underage drinking prevention. 

 FORMCHECKBOX 

Other – please specify:

Target Population for this grant

Please check the appropriate boxes to indicate for:

1.  The population actually served during the reporting period; and

2.  The populations, if any, to which the program offers targeted services.

Targeted services include any services or approaches specifically designed to meet the needs of the population (e.g., gender specific, culturally based, developmentally appropriate services).

	
	Population
	Check only the categories that apply
	
	Check only the categories that apply

	R

A

C

E
	American Indian/Alaskan Native

Asian

Native Hawaiian and Other Pacific Islander
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	Hispanic or Latino (of any race)

Other Race

White/Caucasian 

Black/African American
	          FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	J

U

S

T

I

C

E
	At-Risk Population (no prior offense)

First Time Offenders

Repeat Offenders


	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	G

E

N

D

E

R
	Male

Female
	 FORMCHECKBOX 

 FORMCHECKBOX 


	A

G

E
	Under 11

12 – 13

14 – 15

16 – 17

18 and over
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	G

E

O
	Rural

Suburban

Tribal

Urban
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



Please email report to:   kelly.lamonda@state.vt.us and adap.grants@state.vt.us
	Enforcement Performance Indicators
	Data

	1.    Did you conduct underage drinking enforcement operations other than compliance checks during this reporting period?


	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	1a.
Indicate the types of agencies involved in conducting underage drinking enforcement operations other than compliance checks during this reporting period.



	
Police Department (municipal or local)
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Sheriff’s Department
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
State Police (Highway Patrol)
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Fish and Wildlife
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Federal Enforcement Agency
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Department of Liquor Control
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	             Department of Motor Vehicle
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Other
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	1b.
Indicate the types of underage drinking enforcement operations (other than compliance check operations) conducted during this reporting period.



	
Party Patrols/Enforcement of Social Host Laws
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Parking Lot Surveillance
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Sobriety Checkpoints
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Emphasis/Saturation Patrols
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Fake ID Enforcement
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Source Investigations
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	2a.
Number of adult citations issued during START enforcement operations conducted during this reporting period.



	Party patrol/enforcement of social host laws
	Number:

	Parking lot surveillance
	Number:

	Other third party provision operations
	Number:

	Sobriety Checkpoints
	Number:

	Emphasis/Saturation Patrols
	Number:

	Fake ID enforcement
	Number:

	Source Investigation
	Number:

	Other
	Number:

	
TOTAL
	TOTAL:

	2b.
Number of youth citations issued during enforcement operations conducted during this reporting period.



	Party patrol/enforcement of social host laws
	Number:

	Parking lot surveillance
	Number:

	Other third party provision operations
	Number:

	Sobriety Checkpoints
	Number:

	Emphasis/Saturation Patrols
	Number:

	Fake ID enforcement
	Number:

	Source Investigation
	Number:

	Other
	Number:

	
TOTAL
	TOTAL:

	2c.
Number and types of contact between youth and law enforcement.



	Number of youth arrested during reporting period
	Number:

	Number of warnings issued to youth during reporting period
	Number:

	Number of possession citations issued to youth during reporting period
	Number:

	Number of consumption citations issued to youth during reporting period
	

	
TOTAL
	TOTAL:

	3.
Indicate whether educational activities regarding any of the following underage drinking strategies were implemented during the reporting period using START funds.



	
Active Enforcement of Underage Drinking Laws
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Limitations on Access
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
School-based Initiatives
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Advertising Restrictions
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Changes in Social Norms
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Other Environmental Strategies
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	4.
Indicate which of the following activities were supported, at least in part, using non-START funds.


	Amount of Non-START funds used:

$

	
Active Enforcement of Underage Drinking Laws
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Party Patrols/Enforcement of Social Host Laws
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Parking Lot Surveillance
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Sobriety Checkpoints
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Emphasis/Saturation Patrols
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Fake ID Enforcement
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Source Investigations
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Limitations on Access
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
School-based Initiatives
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Advertising Restrictions
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Changes in Social Norms (Awareness Building)
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Other 
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	5.
Number of youth involved in underage drinking enforcement activities during reporting period.
	Number:

	5a.
For those youth involved in underage drinking enforcement, indicate each of the activities in which youth participated.


	Control Party Dispersal operations
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Impaired Driving with a focus on youth
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Other:
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	6.
Number of youth involved in other START sponsored activities

	Number:

	6a.
For those youth involved in other START sponsored activities, indicate each of the activities in which youth participated.


	Educational campaigns
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Community fairs
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Other:
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	7.  Number of training events held during reporting period
	Number:

	8.  Number of people trained during reporting period.
	Number:

	9.  Number of program materials developed during reporting period
	Number:


	Media Performance Indicators
	Data

	1.
Number of earned media coverage episodes/events that occurred related to START activities, underage drinking prevention, and/or enforcement during the reporting period.


	Number:

	1a.
Indicate each type of earned media coverage episodes/events that occurred during the reporting period.



	
Op-ed articles
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Letters
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Interviews
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Events that draw coverage (press conference)
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Appearance on broadcast news or issues programs (television)
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	Articles in local newspapers
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	2.
Indicate the types of media education utilized to advance underage drinking prevention/enforcement initiatives during the reporting period.



	
Active Enforcement of Underage Drinking Laws
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Zero Tolerance
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Limitations on Access
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
School-based Initiatives
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Advertising Restrictions
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Changes in Social Norms
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Other Environmental Strategies
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	3.
Indicate whether educational activities were conducted, during the reporting period, regarding any of the following topics.



	Underage drinking details
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Restrict zoning (outlet locations, density)
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Restrict hours of sale
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Prohibit persons under 21 into bars/nightclubs and/or other adult locations
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Enact keg registration laws/ordinances
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Restrict the availability of alcohol at community festivals and other community events
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Restrict industry sponsorship of public events
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Require conditional use permit
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Ban concurrent sales of alcohol and gasoline
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Restrict alcohol marketing
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Increase penalties for retail/commercial providers
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Increase penalties for social providers
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Enact social host liability ordinances/laws
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Enact dram shop liability ordinances/laws
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	4.
Indicate whether any of the following institutional policy outcomes were realized in your State as a result of START activities during the reporting period.



	
Enforcement-related institutional policy outcome
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
Local institutional policy outcome
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
School-related institutional policy outcome
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No

	
College-related institutional policy outcome
	 FORMCHECKBOX 
 Yes
 FORMCHECKBOX 
 No


Please describe in detail any other activities undertaken, including your Alcohol Awareness Activity:

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________Please email this report to:   kelly.lamonda@state.vt.us and adap.grants@state.vt.us
Underage Drinking Strategies Examples

Enforcement Strategies

A. Party patrols- contain underage drinking parties and ticket both the adult who provides alcohol to underage youth and minors who possess and/or consume alcohol.

B. Provision/furnishing/enabling of alcohol to minors- third party transactions to include enforcement of social host laws; shoulder tap operations; monitor or patrol alcohol outlet parking lots.

C. Impaired driving enforcement - sobriety checkpoints, emphasis/saturation patrols, speeding, running red lights.

D. Zero tolerance law enforcement for youth under 21.

E. “Cops in Shops” and similar programs that allow police to ticket minors attempting to purchase alcohol.

Prevention Strategies

A. Development of community support to change community norms - awareness building and educational activities to include media advocacy, media campaigns [Parents Who Host, Lose the Most], and counter-advertising.

B. Community support activities - community sponsorship of alcohol-free activities for youth; parent coalitions to reduce alcohol use by their children; community volunteers to assist enforcement in the collection and reporting of data; etc.

C. Education of merchants - Alcohol Server Awareness Program (A.S.A.P.) trainings that can reduce sales to minors, as well as reduce sales of alcohol to intoxicated persons; encourage use of 1866ITSFAKE; etc.

D. Policies that limit youth access to commercial availability of alcohol - conditional use permits for alcohol outlets; controls on outlet location and density; controls on hours of sale; an increase in price through excise taxes; require sellers of alcohol to be at least 21 years old; prohibit minors from entering bars; make alcohol outlets liable for harm that occurs as a result of providing alcohol to minors; dram shop (civil) liability for sales to minors, etc.

E. Policies that limit youth access to social availability - keg registration laws; prohibitions or controls on alcohol use at community events or in public areas [e.g., at county fairs, in parks, or at beaches], which can also be seen as a control on access; make the provision of alcohol to minors an offense; special enforcement campaigns to prevent parties where alcohol is served to minors [e.g., enforce ordinances focused on parents and landlords who allow underage drinking parties to take place on their property; educate parents, landlords about their rights and responsibilities related to underage drinking parties on their property]; etc.

F. Policies related to impaired driving - use/lose laws; zero-tolerance laws, etc.

G. Attempts to purchase, possession of, and/or consumption of alcoholic beverages by underage youth - make or manufacture or purchase of false identification a crime; improve laws regarding minors in possession of alcohol; improve laws regarding consumption of alcohol by minors; etc.

H. Controls on alcohol advertising - especially on stores, sides of buses, and in other public areas.

I. Alcohol sponsorship - a beer company sponsoring a boat race.

J. School policies - these institutional policies are especially important in colleges and universities, as well as in junior high and high schools.  

K. School programs/curriculums - media literacy programs to make youth more sophisticated about the manipulative techniques of advertisers; and prevention curricula [sometimes the content of these or similar curricula are delivered in other venues, e.g., youth clubs] to educate youth on the potential harms of underage drinking and resulting consequences).

Attachment # 6
Example-have all partners sign at planning meeting
LETTER OF SUPPORT

START Grant Application

Date:

The (County Name) County START Program is very interested in addressing the severe problem of underage drinking.  We believe that it is imperative that prevention activities are performed in our county through effective partnerships and that there is a unified effort of law enforcement agencies to enforce the underage drinking laws of the State of Vermont.
We are asking for your support, acknowledged by the signing of this Letter of Support, in making these goals possible.  We will work with your agencies in any way possible to further the goals of this grant.

By signing this agreement, you pledge to support the efforts of the START program.

______________________

(START coordinator’s signature)
______________________

(Prevention Consultant’s signature)
__________________________

(coalition coordinator’s signature)
__________________________

(coalition coordinator’s signature)

__________________________

(court diversion’s signature)
__________________________
(state’s attorney’s signature)
__________________________

(law enforcement partner’s signature)
__________________________

(law enforcement partner’s signature)

__________________________

(law enforcement partner’s signature)
__________________________

(law enforcement partner’s signature)

__________________________

(law enforcement partner’s signature)

Attachment # 7

Example-one for each law enforcement officer
MEMORANDUM OF UNDERSTANDING

between

(County Name) County START Program

and

(Law Enforcement Agency Name)

The (Law Enforcement Agency Name) will support and participate in (County Name) County START.  Our participation will be governed by this Memorandum of Understanding.  Specifically, our agency will:

· Participate in the county-wide evaluation and planning processes
· Provide manpower, on an availability basis to START’s educational outreach programs, reactive, and proactive patrols and other law enforcement strategies designed to reduce or prevent underage drinking and underage drinking parties
· Provide intelligence and input in locating and preventing parties and developing a knowledge base of party spots and party hosts.

· Work with START and other regional partners in reducing underage drinking

· Participate in the Teen Alcohol Safety Program (TASP) Database by conducting research in that database prior to issuance of any underage drinking tickets and by entering, in a timely manner, any tickets issued for underage alcohol infractions.  START FUNDING WILL NOT BE PAID TO ANY AGENCIES THAT FAIL OR REFUSE TO USE THE TASP DATABASE.
______________________________

Printed Name/Title
______________________________

Signature and date

Attachment #8

Instructions for Accessing the TASP Database
1. Go to the Attorney General’s Website at http://www.atg.state.vt.us
2. At the bottom left of the page click on “TASP Database”

3. Under the Additional Information section, click on “More additional information”


4. Then click on TASP Documentation (pdf, 416k)
This document will provide you with step-by-step instructions for accessing and using the TASP Database and provides contact information for help with this system. 

It is important that enforcement agencies enter ticket information into the TASP Database within 5 days and deliver the tickets to the local Court Diversion Program promptly.  The Diversion Program cannot enroll the minor in the Teen Alcohol Safety Program without the ticket.

Attachment #9
Press Release Example

PRESS RELEASE
POLICE SET TONE FOR UPCOMMING GRADUATION

On March 17, 2011 law enforcement officials from several law enforcement agencies conducted a proactive patrol under the states Chittenden County Stop Teen Alcohol Risk Team (S.T.A.R.T.) program.

S.T.A.R.T team members patrolled in the Burlington area. Special focus was given on the residential “Hill Section” of Burlington and the downtown Burlington bar area. Officers assisted in the enforcement of City Ordinances and patrolled common problem areas for noise and underage drinking issues. Proactive patrols where conducted in several liquor licensed establishments as well.
The enforcement effort resulted in approximately 450 contacts.  Of those contacts 47 referrals were made to court diversion for underage consumption/possession.  In addition law enforcement had 6 fake identification confiscations,   2 citations issued for Furnishing Alcohol to Minors, 2 citations issued for Criminal Possession of Alcohol By a Minor, 2 citations issued for Disorderly Conduct and 1 arrest made for D.U.I..  

The event was lead by approximately 12 officers between the hours of 8:00 p.m. and 3:00 a.m. 

The Chittenden County S.T.A.R.T team continues to be an effective and useful tool in both proactive and reactive patrols in communities that battle underage alcohol related issues. Students and residents should expect to see several more S.T.A.R.T related functions in the future.
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